CHULA VISTA ELEMENTARY SCHOOL DISTRICT
COUNTY OF SAN DIEGO
CHULA VISTA, CALIFORNIA

AUDIT REPORT

JUNE 30, 2008
DATE REC/EI{V’EQEL:J L if “:-!3?/ I
Jen ™ EBETUE])
"JU JUL 1§ 2008 U
%By |

AUDIT REVIEW #(s)___ 02924

Assigned To: b styon &
i

Date Reviewed: A ’_7 P/ ’?’*“Z) /—‘%
/

Reviewer's Initials: % ) /

@ ‘;
NS — 1 i
. - D SN
Date Review(s) Completed: [ f ?r\_’g rj fi}r

,i /

Wilkinson Hadley King & Co. LLP
CPA's and Advisors
250 E. Douglas Ave
El Cajon, CA 92020

Tel 619-447-6700 Fax 619-447-6707



Introductory Section



Chula Vista Elementary School District
Audit Report
For The Year Ended June 30, 2008

TABLE OF CONTENTS

Page
FINANCIAL SECTION
Independent Auditor's Report on Financial Statements..........ccooiiiiiiiiiin e 1
Management's Discussion and Analysis (Required Supplementary Information)................. 3
Basic Financial Statements
Government-wide Financial Statements:
Statement Of Nt ASSBES ... e e e e 13
Statement Of ACHIVITIES...oviiii ettt e 14
Fund Financial Statements:
Balance Sheet - Governmental FUNGS........ccoo e aee s s 15
Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net ASSEtS. .. ... 17
Statement of Revenues, Expenditures, and Changes in
Fund Balances - Governmental FUNGS.... ..ot e 18
Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to the Statement of Activities.................. 20
Statement of Net Assets - Internal Service FUN. ... 21
Statement of Revenues, Expenses, and Changes in
Fund Net Assets - Internal Service FUNd...........ocveeeriiiiiieciiecieees e eee s 22
Statement of Cash Flows - Proprietary FUNGS......cccveeiiiiiiriiiiieisiiciiecesiecsieiesiens 23
Statement of Fiduciary Net Assets - Fiduciary Funds. ... 24
Notes to the Financial Statements ...c...iiiieeiceeee e eee e enes 25
Required Supplementary Information:
Budgetary Comparison Schedules:
GORETA] BN, .. .csmenmsmssspmssanssasnsssres sesnsnsasepassanss sasen asdiani idsin i ssas s 40
Chanter SChOOl FUNG. ..ot e a e e aeamae s 41
Cafeteria FUNG. ...t e e e eraa e e e s e 42
Schedule of Funding Progress - Pension Plan..........coiiiiiicnccceciie 43
Combining Statements as Supplementary Information:
Combining Balance Sheet - All Nonmajor Governmental Funds..........occeveviiiiiniiciennn 44
Combining Statement of Revenues, Expenditures and Changes in
Fund Balances - All Nonmajor Governmental FUunds..........ocoooiiiienniniiniiiiieeen, 45
Special Revenue Funds:
Combining Balance Sheet - Nonmajor Special Revenue Funds..........occoocviveeeecne. 46

Combining Statement of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Special Revenue Funds............cccoviiin. 47

Exhibit
Exhibit

Exhibit

Exhibit

Exhibit

Exhibit
Exhibit

Exhibit

Exhibit
Exhibit

Exhibit
Exhibit
Exhibit

Exhibit

Exhibit

Exhibit

Exhibit

A-8
A-9
A-10

B-1
B-2

C-1

C-3

C-4



Chula Vista Elementary School District
Audit Report
For The Year Ended June 30, 2008

TABLE OF CONTENTS
Page Exhibit/Table
Debt Service Funds:
Combining Balance Sheet - Nonmajor Debt Service Funds......ccooccceeviiiiciiieeceen... 48  Exhibit C-5
Combining Statement of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Debt Service Funds..........cceeevveveeeveececeee s 49  Exhibit C-6
Capital Projects Funds:
Combining Balance Sheet - Nonmajor Capital Projects Funds.........cccoccoooiien. 50  Exhibit C-7
Combining Statemnent of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Capital Projects Funds.........ccccovvecvviiiienisiicnnnne. 51 Exhibit C-8

OTHER SUPPLEMENTARY INFORMATION SECTION

Local Education Agency Organization StruCtUre.........oooeiriiieeiceeee e 52
Schedule of Average Daily AENAANCE.....ciiviiiiee e a e 53  Table D-1
Schedule of INSrUCHONE! TIME.. ..o ittt e 54  Table D-2
Schedule of Financial Trends and AnalySiS. ... s sorssssimsisssnsosssssssississsinss 55  Table D-3
Reconciliation of Annual Financial and Budget Report

With Audited Financial Statements..... ..ot e 56  Table D-4
Schedulsaf Chgrter Sehools . ounumimsmrammmmeas s s R e 57  Table D-5
Schedule of EXCESS SICK LEBAVE.......cce ittt e et eseabe e ern s ss e e e seas e e 58  Table D-6
Schedule of Expenditures of Federal AWArdS .......c..ccveeeieciecee et ere e 59  Table D-7
Notes to the Schedule of Expenditures of Federal AWards.........coeveeeeervevccoresesriercee 60

Report on internal Controi over Financial Reporting and on Compliance and

Other Matters Based on an Audit of Financial Statements Performed

in Accordance with Government Auditing Standards.........c...ccevveeeecvveicveeeievreeieeeea. 61
Report on Compliance with Requirements Applicable

To each Major Program and Internal Control over Compliance

In Accordance With OMB Circular A-133. ... 63
Auditor's Report on State ComPlanCe. ... it 65
Schedule of Findings and Questioned COSIS ......cc.ioomiiiiicieiee et 67

Summary Scheduie of Prior Audit FINAINGS.......coovimieriiei ettt e 72



This page is left blank intentionally.



Financial Section



Wilkinson Hadley King & Co. LLP
CPA's and Advisors
250 E. Douglas Ave
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Tel 619-447-6700 Fax 619-447-6707

Independent Auditor's Report on Financial Statements

Board of Trustees
Chula Vista Elementary School District
Chula Vista, California

Members of the Board of Trustees:

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Chula Vista Elementary School District as of and for the year
ended June 30, 2008, which collectively comprise the District's basic financial statements as listed in the table
of contents. These financial statements are the responsibility of Chula Vista Elementary School District's
management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Governmeni Auditing Standards,
issued by the Comptrolier General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounis and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Chula Vista Elementary School District as of June 30, 2008, and the respective changes in financial position
and cash flows, where applicable, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Governmeni Auditing Standards, we have also issued our report dated October 24,
2008, on our consideration of Chula Vista Elementary School District's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Governmen! Auditing Standards and should be considered in assessing the
results of our audit.

The Management's Discussion and Analysis and the budgetary comparison information identified as Required
Supplementary Information in the table of contents are not a required part of the basic financial statements but
are supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inguiries of management
regarding the methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.



Our audit was performed for the purpose of forming opinions on the financial statements which collectively
comprise the Chula Vista Elementary School District's basic financial statements. The accompanying schedule
of expenditures of federal awards required by U. S. Office of Management and Budget Circular A-133, Audits
ol States, Local Governments and Non-Profil Organizations and the combining financial statements
and supporting schedules listed in the table of contents are presented for purposes of additional analysis and
are not a required part of the basic financial statements. This information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

WM% Loy 4l LLP

El Cajon, California
October 24, 2008



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008
(Unaudited)

This section of Chula Vista Elementary School District's (CVESD) annual financial reports
presents the discussion and analysis of the District’s financial performance during the fiscal year
that ended June 30, 2008. This Management Discussion and Analysis (MD&A) should be read in
conjunction with the District’s financial statements that immediately follow this section.

FINANCIAL HIGHLIGHTS

e The District's net assets were $172,486,132, an increase of approximately 3 percent from
the previous year.

e Overall revenues were $264,064,523 with overall expenditures at $259,725,401.

e Total District annual Average Daily Attendance (ADA) increased approximately
1.9 percent from 25,974 to 26,479.

e |n 2007-08, there were six charter schools in the District with approximately 4,666 in ADA.

e The District's 44th school, Wolf Canyon Elementary, was opened on July 17, 2007.

e Governmental Accounting Standards Board (GASB) Statement 45 was adopted into the
2007-08 financial statements. GASB 45 requires accrual accounting for the expensing of
Other Postemployment Benefits (OPEB benefits) over the working career of employees
rather than on a pay-as-you go basis.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts: (1) Management Discussion and Analysis (this
section), (2) the basic financial statements, and (3) required supplementary information. The
basic financial statements include two kinds of statements that present different views of the
District:

The first two statements are Districtwide financial statements that provide both short-term and
long-term information about the District's overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the
District and report the District's operations in more detail than the Districtwide statements.

e The governmental funds statements tell how basic services, such as regular and special
education, were financed in the short term as well as what remains for future spending.

e Proprietary funds statements offer short-term and long-term financial information about the
activities the District operates like businesses.

e Fiduciary funds statements provide information about the financial relationships in which the
District acts solely as a trustee or agent for the benefit of others to whom the resources

belong.

The financial statements also include notes that explain some of the information in the statements
and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the financial statements with a
comparison of the District's budget for the year. Figure A-1 shows how the various parts of this
annual report are arranged and related to one another.

3



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008

(Unaudited)
Figure A-1
Organization of CVESD’s Annual Financial Report
A A O N S B A A S R B R e e 1
1 1
i - & ~
Management Basic Required
Discussion and Financial Supplementary
Analysis Statements Information
(MD&A) B L
Districtwide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary <.L > Detail

Figure A-2 summarizes the major features of the District's financial statements, including the

portion of the District’'s activities they cover and the types of information they contain.

The remainder of this overview section of the MD&A highlights the structure and contents of each

of the statements.

Districtwide Statements

Figure A-2: Major Features of the Districtwide and Fund Financial Statements

Type of Statemenis

Districtwide

Fund Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

[Entire District,
except fiduciary

The activities of the District that
are not proprietary or fiduciary,

Activities the District
operates similar to private
businesses such as food

Instances in which the
District administers
resources on behalf of

aclivities such as special education and
Scope building maintenance services someone else, such as
scholarship programs and
student activities monies
"statement of net  {*balance sheet *statement of net assets “statement of fiduciary net
assels assets
. . . "statement of "statement of revenues, "staternent of revenues, "statement of changes in
Required financial activities expenditures and changes in ~ lexpenses, and changes in  fiduciary net assets
statemenis fund balances

fund net assets

statement of cash flows

Accounting basis and
measurement focus

Accrual accounting
‘and economic
resources focus

Modified accrual accounting and
current financial resources focus

‘Accrual accounting and
economic resources focus

Accrual accounting and
economic resources focus

Type of assel/iability
information

All assets and
liabilities, both
financial and capital,
ishort-term and iong-
term

Only assets expected to be used
wup and liabilities that come due
during the year or soon
thereafter; no capital assels
included

All assets and liabilities, both
financial and capital, and
short-term and long-term

All assets and liabilities,
both short-term and long-
term: Governmental
iAccounting Standards
Board (GASB) funds do
not currently contain
nonfinancial assets,
though they can

Type of inflow/outflow
information

All revenues and
‘expenses during
year, regardiess of
when cash is
rreceived or paid

‘Revenues for which cash is
received during or soon after the
‘end of the year; expenditures
when goods or services have
been received and payment is
‘due during the year or soon
thereafter

All revenues and expenses
during year, regardiess of
when cash is received or
paid

All revenues and
expenses during year,
egardless of when cash
is received or paid
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008
(Unaudited)

The Districtwide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net assets includes
all of the District’s assets and liabilities. All of the current year's revenues and expenses are
accounted for in the statement of activities regardless of when cash was received or paid.

The two Districtwide statements report the District's net assets and how they have changed. Net
asseis—the difference between the District's assets and liabilities—are one way {o measure the
District's financial health or position.

e Qver time, increases or decreases in the District's net assets are indicators of whether its
financial position is improving or deteriorating, respectively.

o To assess the overall health of the District, one must consider additional nonfinancial factors
such as changes in the District’'s property tax base and the condition of school buildings and
other facilities.

In the Districtwide financial statements, the District's activities are divided into two categories:

e Governmental activities — All of the District's basic services are included here, such as regular
and special education, transportation, and administration. Property taxes and state formula
revenue limit finance most of these activities.

e Business-type activities — The District does not operate any business-type activities.
Fund Financial Statements

The fund financial statements provide more detailed information about the District's most
significant funds—not the District as a whole. Funds are accounting devices the District uses to
keep track of specific sources of funding and spending on particular programs.

e Some funds are required by State law and by bond covenants.

« The District establishes other funds to contral and manage money for particular purposes
(such as repaying its long-term debts) or to show that it is properly using certain revenues
(such as federal grants).

The District has three kinds of funds:

e Governmental funds — Most of the District's basic services are included in governmental
funds, which generally focus on (1) how cash and other financial assets that can readily be
converted to cash flow in and out, and (2) the balances left at year-end that are available for
spending. Conseguently, the governmental funds statements provide a detailed short-term
view that helps the reader determine whether there are more or fewer financial resources that
can be spent in the near future to finance the District's programs. Because this information
does not encompass the additional long-term focus of the Districtwide statements, additional
information is provided at the bottom of the governmental funds statements that explains the
relationship (or differences) among them.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008
(Unaudited)

Proprietary funds — Services for which the District charges a fee are generally reported in
proprietary funds. Proprietary funds are reported in the same way as the Districtwide
statements. Enterprise funds or internal service funds are the two types of proprietary funds.
The District does not operate any enterprise funds.

We use internal service funds to report activities that provide supplies and services for the
District’s other programs and activities. The District currently has two internal service funds—
the deductible insurance loss (workers' compensation) fund and the deductible property loss
fund (Other Postemployment Benefits, OPEB).

Fiduciary funds — The District is the trustee, or fiduciary, for assets that belong to others, such
as student activities funds. The District is responsible for ensuring that the assets reported in
these funds are used only for their intended purposes and by those to whom the assets
belong. All of the District's fiduciary activities are reported in a separate statement of fiduciary
net assets and a statement of charges in fiduciary net assets. We exclude these fiduciary
funds from the Districtwide financial statements because the District cannot use assets in

these funds to finance its operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net Asseis

The District's combined net assets ($172,486,132) increased by $4,339,122 or approximately
three percent from the previous year. The Statement of Net Assets (See Table A-1) provides the
perspective of the District as a whole. All of the data is from the District's governmental activities.
The District does not operate any business-like entities.

Table A-1
CVESD's Net Assets
(in millions)
Governmental Governmental Pctg. Increase
Activities Activities (Decrease)
2008 2007
Current & Other Assets § 1149 $ 1340 (14%)
Capital Assets 3194 319.6 0%
Total Assets 434.3 453.6 (4)%
Long-Term Debt Outstanding 247.4 253.8 (3%)
Other Liabilities 14.4 316 (54%)
Total Liabilities 261.8 285.4 (8%)
Net Assels
Invested in Capital Assets
Net of Related Debt 73.5 66.3 1%
Restricted 74.3 80.6 _ (8%)
Unrestricted 247 21.2 17%
Total Net Assets $ 1725 $ 168.1 3%




CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008
(Unaudited)

Table A-1 (continued)
CVESD's Net Assets
(in millions)

s
$500.o-’/
$400.01

$300.0

$200.0-

$100.0-

$0.0 1452

Assets Liabilities Total Net Assets

The District’s improved financial position is the product of many factors. Two events of the past
year stand out:

e The District added over $9.3 miliion in capital assets (prior to depreciation) for many
projects including the completion of Wolf Canyon ($24.9 million was included in Work in
Progress (WIP) for Wolf Canyon in 2006-07).

e The District added approximately $840,000 in assets for GASB 45 OPEB funding in
2007-08. GASB 45 requires accrual accounting for the expensing of Other
Postemployment Benefits (OPEB benefits) over the working career of employees rather
than on a pay-as-you go basis.

Changes in Net Assets

The District's total revenues remained relatively constant at $264,064,523 (see Table A-2).
Approximately 68 percent of the total revenue represents property taxes and state/federal formula
aid not restricted for specific purposes. Twenty-two percent was received as state and federal aid
for specific operating grants. The remaining 10 percent represents miscellaneous revenues, and
charges for services.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008

(Unaudited)
Table A-2
Change in CVESD's Net Assets
(in millions)
Governmental Governmental Pctg. Increase
Activities Activities (Decrease)

Revenues 2008 2007
General Revenues $197.8 $200.7 (0.01)%
Program Revenues 66.3 63.7 4%

Total Revenues 264.1 264.4 (0.01%)
Expenses
Instruction/Instruction
Related 1811 158.6 14%
Pupil Services 30.8 26.6 16%
General Administration 35.6 32.1 1%
Other Outgo 12.2 24.6 {50%)

Total Expenses 259.7 241.9 T%

increase (Decrease) $ 4.4 $ 225 (81%)

The total cost of all programs rose $17.8 million or 7 percent to $259.7 million. Eighty-two
percent of District expenses (Instruction/Instruction Related and Pupil Services) directly support
the education and care of students (see Table A-2). The most significant contributor to the
increase in costs was the $22.5 million increase in Instruction/Instruction Related costs. The
primary reason for the increase was the salary setflement paid in 2007-08 for fiscal years
2006-07 and 2007-08. All six District charter schools were direct-funded charters in the 2007-08
fiscal year. The purely adminisirative activities (other administration and data processing
services) account for just 3 percent of total costs.

In 2008, total revenues exceeded expenses by approximately $4.4 miliion. In 2007, revenues
exceeded expenses by $22.5 million.

Governmental Activities
Revenues from the District's governmental activities decreased by less than one percent while

total expenses increased 7 percent. Total government revenues were $264,064,523 (see Table
A-3) while government expenditures were $259,725,401 (see Table A-4).

Table A-3
Revenue for Governmental Activities
(irr millions)

2008 % 2007 % Change

Program Revenues $ 66.3 25% $ 63.7 24% $ 26
General Revenues 197.8 75% 200.7 76% (2.9)
Total $264.1 $264.4 (S 0.3)




CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008
(Unaudited)

Property taxes and state aid represent over 90 percent of general revenues with the remaining
10 percent of general revenues consisting of interest earnings, other agency transfers, and
miscellaneous income. Program revenues consist of 88 percent from federal, state, and local
operating grants and contributions and 12 percent from charges for services.

The table below presents a two-year cost comparison of five of the District’s largest functions:
instruction, instruction related, pupil services, general administration, and plant services.

Table A-4
Expenditures for Governmental Activities
(in millions of dollars)

Pctg. Petg.
Total Cost of Services Change Net Cost of Services Change
Function 2008 2007 2008 2007
Instruction $155.8 $136.1 14% $125.4 $103.2 22%
Instruction Related 253 22.6 12% 187 14.8 6%
Pupil Services 30.8 26.6 16% 15.5 12.4 25%
General Administration 7.2 6.3 14% 56 4.1 25%
Plant Services 28.4 257 11% 20.0 19.2 4%
Other 12.2 24.6 (50%) 11.2 24.5 (54%)
Total § 259.7 $241.9 7% $193.4 $178.2 9%

Table A-4 also shows the net cost of each function. The net cost is the total cost of each function
less program revenues. Program revenues consist of charges for services, operating grants and
contributions, and capital grants and coniributions associated with the each function.

e The cost of all government functions this year was $259.7 million, an increase of
7 percent.

e Net costs of services were $193.4 million, representing an increase of 9 percent.

e Most of the Districts net costs ($193.4 million) are paid from taxes levied for general
purposes ($85.4 million) and state aid not restricted for specific purposes ($93.2 million).

e Specific administrative costs, such as data processing and other general and
administrative costs, represented approximately 3 percent of all expenditures in 2007-08
and 2008-07.

Business-Type Activities

The District did not operate any business-type activities.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

The financial performance as a whole is reflected in the District's governmental funds. As the
District completed the year, the governmental funds reported a combined fund balance of
$172.5 million.






CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008
(Unaudited)

General Fund Budgetary Highlights

The table below presents a comparison of revenues, expenses, and other sources/uses from the
adopted budget to the year-end budget.

Table A-5
Budget to Actual Variances
(in millions)

Adopted to

Year-End

Adopted Budget Year-End Budaet Actuals % Change

Total Revenues $ 177.2 $ 193.5 $ 19341 9.2%
Total Expenditures 172.4 209.4 197.5 21.5%
Total Other Sources/Uses 34 3.4 3.2 (1.9%)

Over the course of the year, the District revised the annual operating budget several times.
The budget amendments generally fell into the following categories:

e The net increase in total revenues from the adopted budget to the year-end estimated
budget was $16.3 million and was due primarily to additional budgeting of categorical
funds that are only budgeted as awarded funds are received. In addition, unspent
funds from the previous year (carryover) were not confirmed until after submission of
the adopted budgst.

e The net increase in total expenditures budgeted from the adopted to year-end budget
was $37.0 million due to additional categorical funds budgeted as expended in the
2007-08 school year. Additionally, salary negotiations for 2006-07 and 2007-08 were
designated in the 2007-08 adopted budget and recorded as expenditures in the year-
end budget.

A comparison of the District's 2007-08 unaudited general fund ending fund balance and the
final budgeted fund balance showed a $11.3 million increase in the ending fund balance.
The primary factor that led to the increase is noted below:

o The most significant changes were those restricted categorical program amounts not
expensed but rather reserved or designated for expenses in 2007-08.
CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
By the end of June 30, 2008, the District had invested $411.3 million (before depreciation) in a

broad range of capital assets including school buildings, school sites, computer equipment, and
other building improvements.

10



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008

(Unaudited)
Table A-6
CVESD Capital Assets
(net of depreciation, in milfions)
Governmental Governmental Percentage
Activities Activities Change
2008 2007
Land $§ 269 $§ 233 15%
Improvement of Sites 1.7 1.6 6%
Construction in Pragress 6.0 28.2 79%
Buildings 282.6 262.9 (7%)
Equipment and Furniture 2.1 2.5 (16%)
Total § 3193 $ 3195 (0.0%)

The $319.3 million in net capital assets at June 30, 2008, represents a slight decrease in net
capital assets of approximately $195,000 or less than one percent from last year (see Table
A-6). Total depreciation expense for the year exceeded 2006-07 by $9.6 million. More
detailed information about capital assets can be found in the notes to the financial
statements.

In 2007-08, the District completed the construction of Wolf Canyon Elementary (School Site
No. 44). The land for School Site No. 45 was purchased in 2007-08. Roof
replacement/repair work was completed at Castle Park, Hilltop, and Vista Square
Elementary. Window replacement/repair work was completed at Vista Square Elementary.

Over $3.5 million is expected to be spent in 2008-09 from the District’s capital budgets. Most
of the funds will be spent on completing construction of the Corporate Transportation Yard.

Long-Term Debt

At year-end, the District had outstanding over $247.4 million in general obligation bonds,
certificates of participation (COPs), Community Facilities District (CFD) bonds, and other
outstanding long-term debt (see Table A-7), which represents a decrease of approximately
$6.5 million from last year. More detailed information about the District's long-term liabilities
is presented in the notes of the financial statements.

11



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Management Discussion and Analysis
for the Fiscal Year Ended June 30, 2008

(Unaudited)
Table A-7
CVESD Outstanding Long-Term Debt
(in millions)
Tatal
School District
2008 2007  increase

General Obligation Bonds $ 831 $ 88 & (27)
Certificates of Participation 1391 141.3 (2.2)
Lease Revenue Bonds 16.6 17.0 (0.4)
Capital Lease 6.9 9.0 (2.1)
Other 1.7 0.8 0.9)
Total $247.4 $253.9 §$ (6.5)

e No new bonds were issued during 2007-08.

e Bond rating information. The District's general obligation bond rating for its last
issue (refunding in October 2005) was “AAA." The COPs last issue in 2006 is rated
“A.” The District is unaware of any condition, economic or otherwise, to cause this
rating to change. The District has not been notified of any changes to the ratings.

e Limitation on debt. The state limits the amount of debt a district can issue to
1.25 percent of the assessed value of property within a district's boundaries.
CVESD’s combined direct debt ratio was 0.36 percent as of June 30, 2008.

FACTORS BEARING ON THE DISTRICT’S FUTURE

At the time these financial statements were prepared and audited, the District was aware of
the following circumstances that could significantly affect its financial health in the future:

e The District expects the slowdown in the housing market to affect District enrollment in
future years.

e The State of California is facing a structural budget deficit in future years, leaving the
education budget with unstable fiscal forecasts.

CONTACTING THE DISTRICT’'S FINANCIAL MANAGEMENT

This financial report is designed to provide citizens, taxpayers, customers, investors, and
creditors with a general overview of the District's finances and to determine the District's
accountability for the money it receives. Additional financial information can be obtained by
contacting the Office of the Assistant Superintendent for Business Services and Support, Chula
Vista Elementary Schoo! District, 84 East "J" Street, Chula Vista, California 91810.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF NET ASSETS
JUNE 30, 2008

ASSETS:
Cash in County Treasury
Cash on Hand and in Banks
Cash in Revolving Fund
Cash with a Fiscal Agent/Trustee
Accounts Receivable
Stores Inventories
Prepaid Expenses
Capital Assets:
Land
Land Improvements
Buildings
Equipment
Work in Progress
Less Accumulated Depreciation
Total Assets

LIABILITIES:
Accounts Payable
Deferred Revenue
Long-term Liabilities
Due within one year
Due in more than one year
Total Liabilities

NET ASSETS:
Invested in Capital Assets, Net of Related Debt
Restricted For:
Capital Projects
Debt Service
Educational Programs
Unrestricted
Total Net Assets

The accompanying notes are an integral part of this statement.

Governmental
Activities

$ 68,684,648
3,791,827
45,000
16,352,844
20,172,367
1,246,621
4,655,054

26,863,543
4,890,327
360,899,584
12,700,887
5,969,228
(91,983,177)
434,288,753

12,561,614
1,802,832

8,744,327
238,693,748
261,802,621

73,547,048

34,684,165
18,845,862
20,751,263
24,657,793
$ 172,486,132

EXHIBIT A-1



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

Net (Expense)
Revenue and

Changes in
Program Revenues Net Assets
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
PRIMARY GOVERNMENT:
Government Activities:
Instruction $ 155,835,355 § 209,108 $ 30,194,608 § (125,431,638)
Instruction-Related Services 25,267,176 231,941 9,350,973 (15,684,262)
Pupil Services 30,761,449 3.231,851 12,061,912 (15,467,586)
General Administration 7,197,470 143,948 1,408,312 (5,644,210)
Plant Services 20,913,422 155,839 1,316,530 (19,441,053)
Ancillary Services 4,982,950 2,498,564 2,069,130 (415,256)
Community Services 2,179,172 1,208,755 1,144,333 168,916
Enterprise 350,530 14,650 30,132 (305,748)
Interest on Long-Term Debt 10,676,347 = - (10,676,347)
Other Outgo 1,561,530 15,310 987,402 (558,818)
Total Governmental Activities 259,725,401 7,705,066 58,564,333 (193,456,002)
Total Primary Government $ 250725401 § 7,705086 % 58,564,333 (193,4586,002)
General Revenues:
Taxes and Subventions 85,393,939
Federal and State Revenues, not restricted 93,224,241
Interest and Investment Earnings 4,198,439
interagency Revenues 279,613
Miscellaneous 14,698,892
Total General Revenues 197,795,124
Change in Net Assets 4,339,122
Net Assets - Beginning 168,147,010

Net Assets - Ending

The accompanying notes are an integral part of this statement.

§__172485,%2



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2008

Charter
General School Cafeteria
Fund Fund Fund
ASSETS: o o '
Cash in County Treasury $ 16,515,947 $ 8,224,475 § 169
Cash on Hand and in Banks - - 3,679,637
Cash in Revoiving Fund 35,000 10,000 -
Cash with a Fiscal Agent/Trustee - - -
Accounts Receivable 16,665,844 1,637,131 1,610,756
Due from Other Funds 5,146,107 2,586,546 =
Stores Inventories 1,052,169 - 194 452
Prepaid Expenditures 76,130 2,372 =
Total Assets $ 39,481,197 $ 12,460,524 $ 5,485,004
LIABILITIES AND FUND BALANCE:
Liabilities:
Accounts Payable $ 3,714,594 $ 372,045 $ 4,376,333
Due to Other Funds 3,031,071 4,030,996 -
Deferred Revenue 1,622,363 180,568 -
Total Liabilities 8,368,028 4,583,608 4,376,333
Fund Balance:
Reserved Fund Balances:
Reserve for Revolving Cash 35,000 10,000 -
Reserve for Stores Inventories 1,052,169 - 194 452
Reserve for Prepaid ltems 76,128 2,372 =
Designated Fund Balances:
Designated for Economic Uncertainties 17,406,388 - =
Other Designated 12,553,484 7,864,543 914,219
Unreserved, reported in nonmajor:
Debt Service Funds - - -
Total Fund Balance 31,123,169 7876915 ~ 1,108,671
Total Liabilities and Fund Balances § 39,481,197 $§ 12460524 § 5485004

The accompanying notes are an integral pari of this statement.



Fund _

$

$

Capital
Facilities

3,633,416

12,121,838
30,989

$ 15,786,243

9,037
155,930

164,967

15,621,276

15,621,276

15,786,243

Blended
Component
Unit

$ 15,772,750

$

5,612

4,231,006

20,009,268

138,064

138,064

19,870,204

19,870,204

20,000,268

QOther
Governmental
Funds

$ 18,586,646

187,100
24,513

$ 18,798,250

3 239,207
199,640

438,847

11,635,388

8,724,024
18,356,412

§__ 18,798,250

EXHIBIT A-3

Total
Governmental
Funds

$ 62,733,383
3,685,149

45,000

16,352,844
20,131,820
7,757,166
1,246,621

78,502

$ 112,030,495

$ 8,850,280
7,417,637
1,802,831

18,070,848

45,000
1,246,621
78,500

17,406,388
68,459,114

6,724,024
93,959,647

$_ 112030495




EXHIBIT A-4
CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
JUNE 30, 2008

Total fund balances - governmental funds balance sheet $ 93,959,647

Amounts reported for governmental activities in the statement of net assets ("SNA") are different
because:

Capital assets: In governmental funds, only current assets are reported. In the statement of net
assets, all assets are reporied, including capital assets and accumulated depreciation.

Capital assets relating to governmental activities at historical cost: 411,323,569
Accumulated depreciation: (91,983,177)
Net: 319,340,392

Unamortized costs: In governmental funds, debt issue costs are recognized as expenditures in the
period they are incurred. In the government-wide statements, debt issue costs are amortized over
the life of the debt. Unamortized debt issue costs included in prepaid expense on the statement
of net assets are: 4,553,080

Unmatured interest on long-term debt: in governmental funds, interest on long-term debt is not
recognized until the period in which it matures and is paid. in the government-wide statement of
activities, it is recognized in the period that it is incurred. The additional liability for unmatured
interest owing at the end of the period was: (8,707,836)

Long-term liabilities: In governmental funds, only current liabilities are reporied. In the staiement
of net assets, all liabilities, including long-term liabilities, are reporied. Long-term liabilities
relating to governmental activities consist of:

General obligation bonds payable 83,065,000
Compensated absences payable 802,017
Certificates of participation payable 138,130,000
Capital leases payable 6,947,551
Lease revenue bonds payable 16,560,000
Other general long-term debt 90,733
Total: (246,595,301)

Internal service funds: Internal service funds are used to conduct ceriain activities for which costs
are charged o other funds on a full cost-recovery basis. Because internal
service funds are presumed {o operate for the benefil of governmental activities, assets and
liabilities of internal service funds are reported with governmental activiies in the statement of
net assets. Net assets for internal service funds are: 4,936,150

Net assets of governmental activities - statement of net assets $ 172,486,132

The accompanying notes are an integral part of this statement.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2008

Charter
General School Cafeteria
Fund Fund Fund
Revenues: -
Revenue Limit Sources:

State Apportionments $ 56,186,653 $ 12,457,424 % -

Local Sources 65,950,387 13,817,446 -
Federal Revenue 11,666,173 1,806,340 5,100,588
Other Slate Revenue 36,223,151 6,678,316 479,918
Other Loca! Revenue _23,087,54 855,513 3,345,558

Total Revenues 193,113,911 35681 5,039 8,926,464

Expenditures:

Instruction 121,914,586 22,080,203 -
Instruction - Related Services 21,622,499 3,378,641 z

Pupil Services 20,552,178 1,236,168 8,478,574
Ancillary Services 4,945,627 45,165 -
Community Services 2,178,223 120 =
Enterprise 311,123 - 38,407
General Administration 7,904,123 - 153,116
Plant Services 17,299,203 1,747,561 274 427
Other Qutgo 845,682 419,511 -

Debt Service:

Principal - 5 -

Interest - - -

Total Expenditures 197,573,244 28,907,369 8,945,524

Excess (Deficiency) of Revenues

Over (Under) Expenditures (4,459,333) 6,707,670 (19,080)
Other Financing Sources (Uses):

Transiers In 5.812,272 - B

Transfers Out (2,299,472) (5,512,272) =

Total Other Financing Sources (Uses) 3,212,800 (5.5612,272) =

Net Change in Fund Balance (1,246,533) 1,195,398 (19,080)
Fund Balance, July 1 32,369,702 6,681,517 1,127,731
Fund Balance, June 30 $ 31,123,169 $ 7,876,915 $ 1,108,671

The accompanying notes are an integral part of this statement.



Capital
Facilities

_Fund

1,473,051

1,473,051

23,373
238,913

25,000

287,286

1,185,765

1,185,765

14,435,511

$_ 15,621,276

Blended
Component
Unit

12,546,146

12,546,146

251,450

251,450

12,294,696

50
(11,367,5086)

(11,367,456)

927,240

18,942,964

19,870,204

Other
Governmental
Funds

57,961
3,838,710
8,493,242

12,389,913

2,800,444
341,847
117,314

100,868
10,408,141

7,417,342
10,731,720

31,918,676

(19,528,763)

13,666,928

13,666,928

(5,861,835)

24,221,247

$ 18,359,412

(3,819,025)

EXHIBIT A-5

Total

Governmental
Funds

68,644,077
79,767,833
18,631,062
47,220,095
49,801,457

264,064,524

146,795,233
25,342,987
30,384,234

4,990,792
2,178,343
350,530
8,181,480
30,220,695
1,265,193

7,442,342
10,731,720

267,863,549

19,179,250

(19,179,250)

(3,819,025)

97,778,672

93,958,647



EXHIBIT A-6

CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Net change in fund balances - total governmental funds $ (3,819,025)
Amounts reported for governmental activities in the statement of activities are different because:

Capital outlay: In governmental funds, the costs of capital assets are reported as expenditures in
the period when the assets are acguired. In the statement of activities, costs of capital assets are
allocated over their estimated useful lives as depreciation expense. The difference between
capital outlay expenditures and depreciation expense for the period is:

Expenditures for capital outlay: 9,605,265
Depreciation expense: (9,786,270)
(181,005)
Debt service: In governmental funds, repayments of long-term debt are reported as expenditures.
In the government-wide statements, repayments of long-term debt are reporied as reductions of
liabilities. Expenditures for repayment of the principal portion of long-term debt were: 7,442343
Debt issue costs: In governmental funds, debt issue costs are recognized as expenditures in the
period they are incurred. In the government-wide statements, issue costs are amortized over the
life of the debt. The difference between debt issue costs recognized in the current period and
issue costs amortized for the period is: (296,337)
Unmatured interest on long-lerm debt: in governmental funds, interest on long-term debt is
recognized in the period it becomes due. In the government-wide statement of activities, it is
recognized in the period that it is incurred. Unmatured interest owing at the end of the period,
less matured interest paid during the period but owing from the prior period, was: 80,312
Compensated absences: In governmental funds, compensated absences are measured by the
amounts paid during the period. In the statement of activities, compensated absences are
measured by the amounts earned. The difference between compensated absences paid and
compensated absences earned was: (135,601)
Cost write-off for canceled capital projects: If a planned capital project is canceled and will not
be completed, costs previously capitalized as Work in Progress must be written off to expense.
Costs written off for canceled projects were: (13,937)
Amortization of debt issue premium or discount: In governmental funds, if debt is issued at a
premium or at a discount, the premium or discount is recognized as an Other Financing Source
or an Other Financing Use in the period it is incurred, In the government-wide statements, the
premium or discount is amortized as interest over the life of the debt. Amortization of
premium or discount for the period is: (24,941)
Internal Service Funds: Internal service funds are used to conduct certain activities for which costs
are charged to other funds on a full cost-recovery basis. Because internal service funds are
presumed to benefit governmental activities, internal service activities are reported as
governmental in the statement of activities. The net increase or decrease in internal service
funds was: 1,287,313
Change in net assets of governmental activities - statement of activities $ 4,339,122

The accompanying notes are an integral part of this statement.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF NET ASSETS

INTERNAL SERVICE FUND

JUNE 30, 2008

ASSETS:
Current Assets:
Cash in County Treasury
Cash on Hand and in Banks
Accounts Receivable
Due from Other Funds
Prepaid Expenditures
Total Current Assets
Total Assets

LIABILITIES:
Current Liabilities:
Accounts Payable
Due to Other Funds
Total Current Liabilities

Noncurrent Liabilities:
Other Postemployment Benefits
Total Noncurrent Liablities
Total Liabilities

NET ASSETS:

Restricted Net Assets

Unrestricted Net Assets
Total Net Assets

The accompanying notes are an integral part of this statement.

EXHIBIT A-7

Nonmajor
Internal Service

Self-Insurance
Fund

$ 5,951,254
106,678

40,548

548,092

23,472
6,671,044

S 6671044

$ 3,500
888,620
892,120

842,774
842,774
1,734,894

23,472
4,912,678
$__ 4,936,150



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES

iN FUND NET ASSETS - INTERNAL SERVICE FUND

FOR THE YEAR ENDED JUNE 30, 2008

Operating Revenues:
Local Revenue
Total Revenues
Operating Expenses:
Services and Other Operating Expenses
Total Expenses
income (Loss) before Contributions and Transfers

Change in Net Assets

Total Net Assets - Beginning
Total Net Assets - Ending

The accompanying notes are an integral part of this statement.

Nonmajor
Internal Service
Fund

Self-Insurance
Fund

5,023,197
5,023,197

3,735,885

3,735,885

1,287,312

1,287,312

3,648,838

4,936,150

EXHIBIT A-8



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2008

Nonmajor
Internal Service
Fund
Self Insurance
Fund
Cash Flows from Operating Activities: o

Cash Received from Customers $ 6,238,692

Cash Payments to Other Suppliers for Goods and Services (3,780,543)
Net Cash Provided (Used) by Operating Activities 2,458,149
Cash Flows from Investing Activities:

Interest and Dividends on Investments 174,448
Net Cash Provided (Used) for investing Activities T 174,449
Net Increase (Decrease) in Cash and Cash Equivalents 2,632,598
Cash and Cash Equivalents at Beginning of Year 3,425,334
Cash and Cash Equivalents at End of Year $ 6,057,832
Reconciliation of Operating Income to Net Cash

Provided by Operating Activities:

Operating Income (Loss) $ 1,287,313
Change in Assets and Liabilities:

Decrease (Increase) in Receivables 3,193

Decrease (Increase) in Due From (321,172)

Decrease (Increase) in Prepaid Expenses (23,472)

Increase (Decrease) in Accounts Payable (44,658)

Increase (Decrease) in Due To 888,620

Increase (Decrease) in Long-Term Debt 842,774

Total Adjustments 1,345,285
Net Cash Provided (Used) by Operating Activities $ 2,632,598

The accompanying notes are an integral part of this statement.

EXHIBIT A-9



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

JUNE 30, 2008

ASSETS:
Cash on Hand and in Banks
Total Assets

LIABILITIES:

Due to Student Groups
Total Liabilities

NET ASSETS:
Total Net Assets

The accompanying notes are an integral part of this statement.

@ &

$

Agency
Fund

Student
Body
Fund

484,849

o AN

484,849

48449
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2008

A.

Summary of Significant Accounting Policies

Chula Vista Elementary School District (District) accounts for its financial transactions in accordance with the policies
and procedures of the Department of Education's "California School Accounting Manual”. The accounting policies of
the District conform to accounting principles generally accepted in the United States of America (GAAP) as prescribed
by the Governmental Accounting Standards Board (GASB) and the American Institute of Certified Public Accountants
(AICPA).

1.

Reporting Entity

The District's combined financial statements include the accounts of all its operations. The District evaluated
whether any other entity should be included in these financial statements. The criteria for including
organizations as component units within the District's reporting entity, as set forth in GASB Statement No. 14,
"The Financial Reporting Entity," include whether:

- the organization is legally separate (can sue and be sued in its name)

- the District holds the corporate powers of the organization

- the District appoints a voting majority of the organization's board

- the District is able to impose its will on the organization

- the organization has the potential to impose a financial benefit/burden on the District
- there is fiscal dependency by the organization on the District

The District also evaluated each legally separate, tax-exempt organization whose resources are used principally
to provide support to the District to determine if its omission from the reporting entity would result in financial
statements which are misleading or incomplete. GASB Statement No. 14 requires inclusion of such an
organization as a component unit when: 1) The economic resources received or held by the organization are
entirely or almost entirely for the direct benefit of the District, its component units or its constituents; and 2) The
District or its component units is entitled to, or has the ability to otherwise access, a majority of the economic
resources received or held by the organization; and 3) Such economic resources are significant to the District.

Based on these criteria, the District has component units. The component units are the Chula Vista Elementary
School District Community Facilities Districts. The District is not a component unit of any other reporting entity as
defined by the GASB statement.

Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Government-wide Statements: The statement of net assets and the statement of activities inciude the
financial activities of the overall government, except for fiduciary activities. Eliminations have been made
to minimize the double-counting of internal activities. Govemnmental activities generally are financed
through taxes, intergovernmmental revenues, and other nonexchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for each
function of the District's governmental activities. Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular function. The District does
not allocate indirect expenses in the statement of activities. Program revenues include (a) fees, fines, and
charges paid by the recipients of goods or services offered by the programs and (b) grants and contributions
that are restricted fo meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues, including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the District's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is on
major governmental funds, each displayed in a separate column. All remaining governmental funds are
aggregated and reported as nonmajor funds.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2008

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party receives
and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment earnings,
result from nonexchange transactions or ancillary activities.

The District reports the following major governmental funds:

General Fund. This is the District's primary operating fund. It accounts for all financial resources of the
District except those required to be accounted for in another fund.

Charter School Fund. This fund is used to account for the activities of the District's charter schools.

Capital Faciliies Fund: This fund is used fo account for the acquisition of capital assets from the use of
developer fee funds.

Cafeteria Fund. This fund is used to account separately for the activities of the District's food service
operations.

Capital Project Fund for Blended Component Units. This fund accounts for the activities of the District's
Community Facilities Districts.

In addition, the District reports the following fund types:

Special Revenue Funds. These funds are used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specific purposes.

Debt Service Funds. These funds are to account for the accumulation of resources for, and payment of,
general long-term debt principal, interest, and other costs.

Capital Projects Funds. These funds are used to account for the proceeds from bond issuances and for
the acquisition of capital assets of the district.

internal Service Funds: These funds are used to account for revenues and expenses related to services provided
to parties inside the District. These funds facilitate distribution of support costs to the users of support
services on a cost-reimbursement basis. Because the principal users of the internal services are the
District's governmental activities, this fund type is included in the "Governmental Acfivities" column of the
government-wide financial statements.

Agency Funds: These funds are used to report student activity funds and other resources held in a purely custodial
capacity (assets equal liabilities). Agency funds typically involve only the receipt, temporary investment, and
remittance of fiduciary resources to individuals, private organizations, or other governments.

Fiduciary funds are reported in the fiduciary fund financial statements. However, because their assets are heid in
a trustee or agent capacity and are therefore not available to support District programs, these funds are not
included in the government-wide statements.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2008

b. Measurement Focus, Basis of Accounting

Government-wide, Proprietary, and Fiduciary Fund Financial Statements: These financiai statements are
reported using the economic resources measurement focus. The government-wide and proprietary fund
financial statements are reported using the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded at the time liabilities are incurred, regardless of when the related cash
flows take place. Nonexchange transactions, in which the District gives (or receives) value without directly
receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and donations.
On an accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are
levied. Revenue from grants, entittements, and donations is recognized in the fiscal year in which all
eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Governmental funds are reporied using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. The District does not consider revenues collected after its
year-end to be available in the current period. Revenues from local sources consist primarily of property
taxes. Property tax revenues and revenues received from the State are recognized under the
susceptible-to-accrual concept. Miscellaneous revenues are recorded as revenue when received in cash
because they are generally not measurable until actually received. Iinvestment earnings are recorded as
earned, since they are both measurable and available. Expenditures are recorded when the related fund
liability is incurred, except for principal and interest on general long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have matured. General
capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general
long-term debt and acquisitions under capital leases are reported as other financing sources.

When the District incurs an expenditure or expense for which both restricted and unrestricted resources may
be used, it is the District's policy to use restricted resources first, then unrestricted resources.

Under GASB Statement No. 20, “Accounting and Financial Reporting for Proprietary Funds and Other
Governmental Entities That Use Proprietary Fund Accounting," all proprietary funds will continue to foliow
Financial Accounting Standards Board ("FASB") standards issued on or before November 30, 1989.
However, from that date forward, proprietary funds will have the option of either 1) choosing not to apply
future FASB standards (including amendments of earlier pronouncements), or 2) continuing to follow new
FASB pronouncements unless they conflict with GASB guidance. The District has chosen to apply future
FASB standards.

3. Encumbrances
Encumbrance accounting is used in all budgeted funds to reserve portions of applicable appropriations for which
commitments have been made. Encumbrances are recorded for purchase orders, contracts, and other
commitments when they are written. Encumbrances are liquidated when the commitments are paid. All

encumbrances are liquidated as of June 30.

4. Assets, Liabilities, and Equity

a. Deposits and Investments

Cash balances held in banks and in revolving funds are insured to $100,000 by the Federal Depository
Insurance Corporation. All cash held by the financial institutions is fully insured or collateralized. For
purposes of the statement of cash flows, highly fiquid investments are considered 1o be cash equivalents if
they have a maturity of three months or less when purchased.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2008

In accordance with Education Code Section 41001, the District maintains substantially all its cash in the
San Diego County Treasury. The county pools these funds with those of other districts in the county and
invests the cash. These pooled funds are carried at cost, which approximates market value. Interest earned
is deposited quarterly into participating funds, except for the Tax Override Funds, in which interest earned
is credited to the general fund. Any investment losses are proportionately shared by all funds in the pool.

The county is authorized to deposit cash and invest excess funds by California Government Code Section
53548 et seq. The funds maintained by the county are either secured by federal depository insurance or are
collateralized.

information regarding the amount of dollars invested in derivatives with San Diego County Treasury was
not available.

b.  Stores inveniories and Prepaid Expenditures

inventories are recorded using the purchases method in that the cost is recorded as an expenditure at the
time individual inventory items are purchased. Inventories are valued at average cost and consist of
expendable supplies held for consumption. Reported inventories are equally offset by a fund balance
reserve, which indicates that these amounts are not "available for appropriation and expenditure” even
though they are a compenent of net current assets.

The District has the option of reporting an expenditure in governmental funds for prepaid items either when
purchased or during the benefiting period. The District has chosen to report the expenditure when incurred.

c. ital A
Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixed assets
are recorded at their estimated fair value at the date of the donation. The cost of normal maintenance and repairs

that do not add to the value of the asset or materially extend assets' lives are not capitalized. A capitalization
threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Estimated

Asset Class Useful Lives
Infrastructure 30
Buiidings 25-50
Building Improvements 15-20
Vehicles 8

Office Equipment 5-15
Other Equipment 5-15

d.  Receivable and Payable Balances
The District believes that sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is provided
which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.
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e. Compensated Absences

Accumulated unpaid employee vacation benefits are recognized as liabilities of the District. The current
portion of the liabilities is recognized in the general fund at year end.

Accumulated sick leave benefits are not recognized as liabilities of the District. The District's policy is to
record sick leave as an operating expense in the period taken since such benefits do not vest nor is payment
probable; however, unused sick leave is added to the creditable service period for calculation of retirement
benefits when the employee retires.

f.  Deterred Revenue

Cash received for federal and state special projects and programs is recognized as revenue to the extent that
qualified expenditures have been incurred. Deferred revenue is recorded to the extent cash received on specific
projects and programs exceeds qualified expenditures.

g. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds. Loans are
reported as interfund receivables and payables as appropriate and are subject to elimination upon consolidation.
Services provided, deemed to be at market or near market rates, are treated as revenues and expenditures or
expenses. Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers In
and Transfers Out are netted and presented as a single "Transfers" line on the government-wide statement of
activities. Similarly, interfund receivables and payables are netted and presented as a single “Internal Balances"”
line of the government-wide statement of net assets.

h.  Property Taxes

Secured property taxes attach as an enforceable lien on property as of March 1. Taxes are payable in two
installments on November 15 and March 15. Unsecured property taxes are payable in one installment on or
before August 31. The County of San Diego bills and coliects the taxes for the District.

i. Fund Balance Reserves and Designations
Reservations of the ending fund balance indicate the portions of fund balance not appropriable for expenditure
or amounts legally segregated for a specific future use. The reserve for revolving fund and reserve for slores
inventory reflect the portions of fund balance represented by revolving fund cash and stores inventory,

respectively. These amounts are not available for appropriation and expenditure at the balance sheet date.

Designations of the ending fund balance indicate tentative plans for financial resource utilization in a future
period.

. Useof Estimates

The preparation of financial statements in conformity with GAAP requires the use of management's estimates.
Actual results could differ from those estimates.
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B. Compliance and Accountability
1. Finance-Related Legal and Coniractual Provisions

In accordance with GASB Statement No. 38, “Certain Financial Statement Note Disclosures,” violations of finance-
related legal and contractual provisions, if any, are reported below, along with actions taken to address such violations:

Violation Action Taken
None reported Not applicable

2.  Deficit Fund Balance or Fund Net Assets of Individual Funds

Following are funds having deficit fund balances or fund net assets at year end, if any, along with remarks which address
such deficits:

Deficit
Fund Name Amount Remarks
None reported Not appiicable  Not applicable

C. Excess of Expenditures Over Appropriations

As of June 30, 2008 expenditures exceeded appropriations in individual funds as follows:

Excess

Appropriations Category Expenditures
General Fund:

Instruction-related services 3 46,122

Enterprise 31,253

Plant services 648,985

Other outgo 20,115
Charter School Fund

Instruction 654,154

Pupil services 1,452

Community services 120

Plant services 54,173

Other outgo 37,187
Cafeteria Fund:

Instruction-related services 70,480

Enterprise 37,606

D. (Cash and Investments
1. Cash in County Treasury:

In accordance with Education Code Section 41001, the District maintains substantially all of its cash in the San
Diego County Treasury as part of the common investment pool ($68,684,648 as of June 30, 2008). The fair
value of the District's portion of this pool as of that date, as provided by the pool sponsor, was $68,684,648.
Assumptions made in determining the fair value of the pooled investment portfolics are available from the
County Treasurer.

2. Cash on Hand. in Banks, and in Revolving Fund
Cash balances on hand and in banks ($4,276,676 as of June 30, 2008) and in the revolving fund ($45,000) are

insured up to $100,000 by the Federal Depository Insurance Corporation. All cash held by the financial
institution is fully insured or collateralized.
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3.

Investments:

The District's investments at June 30, 2008 are shown below.

Fair
Investment or Investment Type Value
MBIA Special Investment $ 1,416,647
Guaranteed Investment Contracts 13,608,399
US Treasury Notes 1,327,798
Total Investments $ 16,352,844

Analysis of Specific Deposit and Investment Risks

GASB Statement No. 40 requires a determination as to whether the District was exposed to the following specific
investment risks at year end and if so, the reporting of certain related disclosures:

a.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obiigations. The
county is restricted by Government Code Section 53635 pursuant to Section 53601 to invest only in time
deposits, U.S. government securities, state registered warrants, notes or bonds, State Treasurer's investment
pool, bankers' acceptances, commercial paper, negotiable certificates of deposit, and repurchase or reverse
repurchase agreements. The ratings of securities by nationally recognized rating agencies are designed to
give an indication of credit risk. At year end, the District was not exposed to credit risk.

Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the
deposits are uncollateralized, collateralized with securites held by the pledging financial institution, or
collateralized with securities held by the pledging financial institution's trust department or agent but not in the
District's name.

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not registered
in the name of the government, and are held by either the counterparty or the counterparty's trust
department or agent but not in the District's name. At year end, the District was not exposed to custodial
credit risk.

Concentration of Credit Risk

This risk is the risk of loss atiributed to the magnitude of a government's investment in a single issuer. At year
end, the District was nof exposed to concentration of credit risk.

Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment. At year end,
the District was not exposed to interest rate risk.

Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the
District was not exposed to foreign currency risk.
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Investment Accounting Policy

The District is required by GASB Statement No. 31 to disclose its policy for determining which investments, if any, are
reported at amortized cost. The District's general policy is to report money market investments and short-term
participating interest-earning investment contracts at amortized cost and to report nonparticipating interest-earning
investment contracts using a cost-based measure. However, if the fair value of an investment is significantly affected
by the impairment of the credit standing of the issuer or by cther factors, it is reported at fair value. All other
investments are reported at fair value unless a legal confract exists which guarantees a higher value. The term
"short-term" refers to investments which have a remaining term of one year or less at time of purchase. The term
‘nonparticipating” means that the investment's value does not vary with market interest rate changes. Nonnegotiable
certificates of deposit are examples of nonparticipating interest-earning investment contracts.

The District's investments in external investment pools are reported at an amount determined by the fair value per
share of the pool's underlying portfolio, unless the pool is 2a7-like, in which case they are reported at share value. A
2a7-iike pool is one which is not registered with the Securities and Exchange Commission ("SEC®) as an investment
company, but nevertheless has a policy that it will, and does, operate in a manner consistent with the SEC's Rule 2a7
of the Investment Company Act of 1940.

E. Capital Assels

Capital asset activity for the year ended June 30, 2008 was as follows:

Beginning Ending
Balances Increases Decreases Balances
vernmental acfivities:
Capital assets not being depreciated:
Land $ 23,327,961 § 3,635,582 § = $ 26,863,543
Work in progress 29,237,235 2,848 620 26,116,627 5,969,228
Total capital assets not being depreciated 52,565,196 6,384,202 26,116,627 32,832,771
Capital assets being depreciated:
Buildings 332,155,028 28,744 555 - 360,899,584
Land improvements 4,662,211 228,116 - 4,890,327
Equipment 12,510,197 355,192 164,502 12,700,887
Total capital assels being depreciated 349,327,437 29,327,863 164,502 378,490,798
Less accumulated depreciation for: -
Buildings (69,345,853) (8,937,215) - (78,283,068)
Land improvements (3,034,319) (152,523) - (3,186,842)
Equipment (8,977,127) (6986,532) (160,392) (10,513,267)
Total accumulated depreciation (82,357,299) (9,786,270) (160,392) B (91,983,177)
Total capital assets being depreciated, net 266,970,138 19,541,593 4,110 286,507,621
Governmental activities capital assets, net $ 319535334 $§ 25925795 § 26,120,737 $ 319,340,392

Depreciation was charged to functions as follows:

Instruction $ 9,091,294
Instruction-Related Services 11,890
Pupil Services 416,366
General Administration 84,378
Plant Services 1 82,3‘4:_2_

$ 9,786,270
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F. Interfund Balances and Activities

1. Due To and From Other Funds

Balances due to and due from other funds at June 30, 2008 consisted of the following:

Due To Fund Due From Fund ~ Amount
Charter School Fund General Fund 2,543,039
Child Development Fund General Fund 12,970
Self Insurance Fund General Fund 468,686
County School Facilities Fund  General Fund 6,379
General Fund Charter School Fund 3,957,856
Self Insurance Fund Charter School Fund 73,012
General Fund Child Development Fund 151,488
Charter School Fund Child Development Fund 34,692
Deferred Maintenance Fund Child Development Fund 5,036
Self Insurance Fund Child Development Fund 2,847
General Fund Capital Facilities Fund 155,930
General Fund Self Insurance Fund 879,804
Self Insurance Fund Self Insurance Fund 4,676
Charter School Fund Self insurance Fund 8,816
General Fund Deferred Maintenance Fund 900
General Fund County School Facilities Fund 126
Total $ 8,306,386

All amounts due are scheduled to be repaid within one year.
2. Transfers To and From Other Funds

Transfers to and from other funds at June 30, 2008 consisted of the following:

Transfers From Transfers To Amount
Charter School Fund General Fund $ 5,512,272
Component Units Fund Component Units Fund 11,367,456
Component Units Fund Component Units Fund 50
General Fund Pupil Transportation Fund 350,000
General Fund Deferred Maintenance Fund 1,949,472
Total $ 19,179,250

G. Short-Term Debt Activity

The District accounts for short-term debts for maintenance purposes through the General Fund. The proceeds from
loans are shown in the financial statements as Other Resources.

Beginning Ending
Balance Issued ) Redeemed Balance

Description
Tax anticipation notes $ 15,420,000 $ 17,065,000 § 32,485,000 $
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H. Long-Term Obiligations

1. Long-Term Obligation Activity

Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the year ended

June 30, 2008 are as follows:

Governmental activities:
General obligation bonds
Capital leases

Certificates of participation
Lease revenue bonds
Compensated absences *
Net OPEB obiigation

Other long-term debt

Total governmental activities

* Other long-term liabilities

Amounts

Beginning Ending Due Within

Balance Increases Decreases Balance One Year
$ 85,780,000 $ o $ 2,715,000 $ 83,065,000 $ 2,845,000
8,984,033 - 2,036,482 6,947,551 2,146,390
141,340,000 - 2,210,000 139,130,000 2,445,000
16,990,000 - 430,000 16,560,000 480,000
666,416 135,601 - 802,017 802,017

E 842,774 842,774

116,653 - 25,920 90,733 25,920
$§ 253877.102 % 978,375 $ 7,417,402 $ 247,438,075 $ 8,744,327

The funds typically used to liquidate other long-term liabilities in the past are as follows:

Liability
Compensated absences

2. Debt Service Requirements

Activity Type

Fund

Governmental

General

Debt service reguirements on long-term debt, net of certificates of participation, at June 30, 2008 are as follows:

Year Ending June 30,
2009

2010

2011

2012
2013
2014-2018
2019-2023
2024-2028
2029-2033
Totals

Governmental Activities

Principal Interest Total
6,299,327 $§ 4,816,601 $ 11,115,928
5,765,761 4,574,180 10,339,941
6,047,905 4,320,148 10,368,053
4,092,308 4,091,653 8,183,961
4,385,000 3,803,408 8,288,408
26,940,000 16,021,009 42,961,009
30,715,000 9,164,902 39,879,902
20,200,000 2,674,836 22,874,836
3,862,774 118,212 3,980,986

$ 108,308,075 $ 49,684,949 $ 157,993,024
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3. Capital Leases

Commitments under capitalized lease agreements for facilities and equipment provide for minimum future
lease payments as of June 30, 2008 are as follows:

Year Ending June 30:

2009 $ 2,393,507
2010 2,393,507
2011 2,393,507
2012 169,560
2013 25,000
2014-2018 50,000
Total Minimum Lease Payments T 7,425,081

Less Amount Representing Interest (477,530)
Total Net Minimum Lease Payments $ 6,947,551

4.  Certificates of Participation

Future commitments for certificates of participation as of June 30, 2008 are as foliows:

Year Ending June 30, Principal Interest Total

2009 $ 2,445,000 $ 5,433,510 $ 7,878,510
2010 2,790,000 5,330,495 8,120,495
2011 3,360,000 5,207,267 8,567,267
2012 3,760,000 5,062,825 8,822,825
2013 15,990,000 4,903,603 20,893,603
2014-2018 22,780,000 21,846,547 44,626,547
2019-2023 37,760,000 15,827,983 53,587,983
2024-2028 39,225,000 7,013,240 46,238,240
2029-2033 11,020,000 636,145 11,656,145
Totals $ 139,130,000 $  71,261.615 $ 210,391,615

Joint Ventures (Joint Powers Agreements)

The District participates in one joint powers agreement (JPA) entity, the San Diego County Schools  Risk
Management (SDCSRM). The relationship between the District and the JPA is such that the JPA is not a
component unit of the District.

The JPA arranges for and provides for various types of insurances for its member districts as requested. The JPA is
governed by a board consisting of a representative from each member district. The board controls the operations of
the JPA, including selection of management and approval of operating budgets, independent of any influence by
the member districts beyond their representation on the board. Each member district pays a premium
commensurate with the level of coverage requested and shares surpluses and deficits proportionate to their
participation in the JPA.

Combined condensed unaudited financial information of the District's share of the JPA for the year ended June 30,
2008 is as follows:

Total Assets $ 1,915,118
Total Liabilities 657,740
Total Fund Balance 1,257,378
Total Cash Receipts 2,035,661
Total Cash Disbursements 1,911,965

Net Change in Fund Balance 123,696



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2008

J. Employee Retirement Systems

Qualified employees are covered under multiple-employer defined benefit pension plans maintained by agencies of the
State of California. Certificated employees are members of the State Teachers' Retirement System (STRS), and classified
employees are members of the Public Employees' Retirement System (PERS).

PERS:
Plan ri

The District contributes to the School Employer Pool under the California Public Employees' Retirement System
(CalPERS), a cost-sharing muitiple-employer public employee retirement sysiem defined benefit pension plan
administered by CalPERS. The plan provides retirement and disability benefits, annual cost-of-living adjustments,
and death benefits to plan members and beneficiaries. Benefit provisions are established by state statutes, as
legislatively amended, within the Public Employees' Retirement Law. CalPERS issues a separate comprehensive
annual financial report that includes financial statements and required supplementary information. Copies of the
CalPERS annual financial report may be obtained from the CalPERS Executive Office, 400 P Street, Sacramento,
California 95814.

Fundi licy

Active plan members are required 1o contribute 7% of their salary (7% of monthly salary over $133.33 if the member
participates in Social Security), and the District is required to contribute an actuarially determined rate. The actuarial
methods and assumptions used for determining the rate are those adopted by the CalPERS Board of Administration.
The required employer contribution rate for fiscal year 2007-08 was 9.32% of annual payroll. The contribution
requirements of the plan members are established by state statute. The District's contributions to CalPERS for the
fiscal year ending June 30, 2008, 2007 and 2006 were $3,489,240, $2,916,043 and $2,814,930, respectively, and
equal 100% of the required contributions for each year. The amount contributed by the State on behalf of the District

was $0.
STRS:
Plan Description

The District contributes to the State Teachers' Retirement System (STRS), a cost-sharing multiple-employer public
employee retirement system defined benefit pension plan administered by STRS. The plan provides retirement,
disability, and survivor benefits to beneficiaries. Benefit provisions are established by state statutes, as legislatively
amended, within the State Teachers' Retirement Law. STRS issues a separate comprehensive annual financial report
that includes financial statements and required supplementary information. Copies of the STRS annual financial
report may be obtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 85826.

Funding Policy

Active plan members are required to contribute 8% of their salary and the District is required to contribute an
actuarially determined rate. The actuarial methods and assumptions used for determining the rate are those adopted
by the STRS Teachers' Retirement Board. The required employer contribution rate for fiscal year 2007-08 was 8.25%
of annual payroll. The contribution requirements of the plan members are established by state staiute. The District's
contributions to STRS for the fiscal year ending June 30, 2008, 2007 and 2006 were $9,664,685, $8,184,613 and
$8,459,805, respectively, and equal 100% of the required contributions for each vear. The amount contributed by the
State on behalf of the District was $7,334,912.
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K. Postemployment Benefits Other Than Pensions

Plan Description: The Chula Vista Elementary School District (District) administers a single-employer healthcare plan
(Plan). The plan provides medical benefits to eligible retirees to age 65 up to an annual maximum. Eligibility for
retiree health benefits requires at least 10 years of service and retirement under STRS or PERS. Effective in
September of 2007, the District changed the eligibility requirements to a minimum of age 55 with at least 10 years of
service and modified the annual maximum. The annual maximum for Certificated and Certificated Management
employees was frozen at its current level of $3,778 and the annual maximum for all other employees was modified to
be a fixed amount which varies by age and service at retirement. For all new employees or those acquiring benefits
after September 18, 2007, the annual maximum benefit is $3,778. The plan does not issue a publicly available
financial report.

For Certificated employees, the District provides retiree health benefits (including medical, dental and vision) to
eligible retirees and their dependents. The District's financial obligation is to pay for retiree medical for the retiree only
coverage to age 65 subject to the annual maximum benefit allotment. The current maximum is $3,778 and effective in
September of 2007 is not subject to future increases. The District also provides $1,200 for any eligible refiree waving
coverage. The retiree pays for any amounts above the annual maximum and for the cost of covering dependents. The
District does not provide any retiree health benefits beyond age 65. Eligibility for retiree health coverage requires
retirement under STRS (age 55) with at least 5 years of service. Effective in September of 2007, eligibility for retiree
health  benefits requires retirement under STRS on or after age 55 with at least 10 vyears
service. Some retirees were grandfathered to 5 years of service.

For Classified employees, the District provides retiree health benefits (including medical, dental and vision) to eligible
retirees and their dependents. The District's financial obligation is to pay for retiree medical for the retiree only
coverage to age 65 subject to an annual maximum benefit allotment. The current maximum is $7,510. For
Classified employees who had health benefits as of September 18, 2007, the maximum is based on age and service at
retirement. For Classified employees who become benefit eligible after September 18, 2007 or who are hired after
September 18, 2007, the maximum is $3,778. The District also provides $1,200 for any eligibie retiree waiving
coverage. The refiree pays for any amounts above the annual maximum and for the cost of covering dependents. The
retiree pays for any amounts above the annual maximum and for the cost of covering dependents. The District does not
provide any retiree health benefits beyond age 65. Eligibility for retiree health coverage requires retirement under
PERS (age 50) with at least 5 years of service. Effective in September of 2007, eligibility for retiree health benefits
requires retirement under PERS on or after age 55 with at least 10 years of service.

For Non-Represented employees, the District provides retiree health benefits (including medical, dental and vision) to
eligible retirees and their dependents. The District's financial obligation is to pay for retiree medical for the retiree only
coverage through age 65 subject to an annual maximum benefit allotment. Effective for retirements after September of
2007, the maximum for Certificated management employees is $3,778 and for all other Non-Represented employees it
is based on a table using age and years of service to determine the amount. For any Non-Represented employees hired
after September 2007, the annual maximum is $3,778. For the POS Plan, the District pays an amount equal o the
highest retiree only cost for HMO coverage. The District also provides $1,200 for any eligible retiree waiving coverage.
The retiree pays for any amounts above the annual maximum and for the cost of covering dependents. The District
does not provide any retfiree health benefits beyond age 65. Eligibility for retiree health coverage requires retirement
under PERS (age 50) or STRS (age 55) with at least 5 years of service. Effective September 2007 eligibility for retiree
health benefits requires retirement under PERS or STRS on or after age 55 with at least 10 years of service.

Funding Policy: Beginning in the 2007-08 fiscal year, the District began accruing the retiree health benefits in
accordance with GASB Statement No. 45. The expense is generally accrued over the working career of employees. In
accordance with GASB Statement No. 45 the District's expense for the fiscal year ended June 30, 2008 is $1,789,708.
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Annual OPEB Cost and Net OPEB Obiigation: The District's annual other postemployment benefits (OPEB) cost
(expense) is based on the annual required contribution of the employer (ARC). The District's expense is comprised
of the present value of benefits accruing in the current year (normal cost) plus a 30 year amortization (on a
level-dollar basis) of the unfunded actuarial accrued liability (past service liability). The ARC represents a level of
funding that, if paid on an ongoing basis, is projected to cover normal costs each year and to amortize any
unfunded actuarial liabilities (or funding excess) over a period not to exceed thirty years. The foliowing table shows
the components of the District's annual OPEB cost for the fiscal year ended June 30, 2008, the amount actually
contributed to the plan, and charges in the District's net OPEB obligation to the plan:

Annual required contribution $1,789,708
Contributions made 946,934
Increase in net OPEB obligation 842,774

Net OPEB obligations-beginning of year -
Net OPEB obligations-end of year _ $842.774

The District's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB obligation
for the fiscal year ended June 30, 2008 is as follows:

Fiscal Year Percentage of Net
Ended Annual OPEB  Annual OPEB OPEB
June 30, Costs Cost Contributed Obligation
2008 $1,789,708 53% $842,774

Funded Status and Funding Progress: As of June 30, 2008, the accrued liability for benefits was $1,789,708, of which
$842,774 is unfunded. The District has deposited into their Self-Insurance Fund $842,774 which is the amount of
amortized unfunded liability as of June 30, 2008. The covered payroll (annual payroll of active employees covered by
the plan) was $161,411,029, and the ratio of unfunded actuarial accrued liability to the covered payroll was 9.2 percent.

The projection of future benefit payments for an ongoing plan involves estimates of the value of reported amounts and
assumptions about the probability of occurance of events far into the future. Examples include assumptions about
future employment, mortality, and the healthcare cost trend. Amounts regarding the funded status of the plan and the
annual required contributions of the employer are subject to continual revision as actual results are compared with past
expectations and new estimates are made about the future. The schedule of funding progress, presented as required
supplementary information following the notes to the financial statements, presents multi-year trend information about
whether the actuarial value of the plan assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits.

The following assumptions were made:

Retirement eligibility age: The earliest retirement age assumed for employees who participate in STRS is age 55 and
those participating in PERS is age 50.

Participation rate: 85% of future active employees are assumed to elect retiree health coverage at retirement. Of those
electing coverage approximately 25% are assumed to elect coverage for their spouse. Spouses are assumed to be the
same age as retiree.



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2008

Claim cost development: The valuation was based on the medical premiums furnished by the District. The District
participates in the Southern California Schools VEBA which is considered a community-rated plan. It was assumed that
withdrawal of the District from the VEBA would not materially change the premiums charged under the VEBA. The
average annual premium costs for medical coverage used in the vaiuation were provided as foliows.

Certificated Classified
Coverage Employees Employees
Represented $3,673 $3,833
Non-Represented $3,667 $3,961

Medical trend rates: The expected rate of increase in healthcare insurance premiums ranged from a rate of 10.0 percent
initially, reduced to a rate of 5.0 percent after 10 years, was used.

Future increase on District's maximum annual contribution: No future increases were assumed.

Actuarial Cost Method: The actuarial cost method used was Projected Unit Credit with service prorate. Under this
method, the Actuarial Accrued Liability is the present value of projected benefits multipied by the ratio of benefit
service as of the valuation date to the projected benefit service at retirement, termination, disability or death. The
Normal Cost for a plan year is the expected increase in the Accrued Liability during the year. All employees eligible as
of the measurement daie in accordance with the provisions of the plan listed in the data provided by the District were
included in the valuation.

Actuarial value of assets: Any assets of the plan will be valued on a market value basis.
L. Commitments and Contingencies
Litigation

The District is involved in various litigation. In the opinion of management and legal counsel, the disposition of all
litigation pending will not have a material effect on the financial statements.

State and Federal Allowances, Awards, and Grants

The District has received state anc federal funds for specific purposes that are subject to review and audit by the
grantor agencies. Although such audits could generate expenditure disallowances under terms of the grants, it is
believed that any required reimbursement will not be material.

M.  Subsequent Evenis

The District issued $20,000,000 of Tax Revenue Anticipation Notes (TRANS) with an inferest rate of 3.50% dated
July 1, 2008. This TRANS was sold to supplement the District's cash flow and matures on June 30, 2009.
Repayment requirements are that 50% of principal and interest be repaid on January 31, 2009 and on April 30,
2009.



Required Supplementary Information

Required supplementary information inciudes financial information and disclosures required by the Governmental
Accounting Standards Board but not considered a part of the basic financial statements.
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GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2008

Revenues:

Revenue Limit Sources:
State Apportionments
Local Sources

Federal Revenue

Other State Revenue

Other Local Revenue
Total Revenues

Expenditures:
Instruction
Instruction - Related Services
Pupil Services
Ancillary Services
Community Services
Enterprise
General Administration
Plant Services
Other Outgo

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

EXHIBIT B-1

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 41,691,822 §$ 42556112 $ 56,186,653 $ 13,630,541
78,687,403 79,459,143 65,950,387 (13,508,756)
10,601,404 13,449,000 11,666,173 (1,782,827)
28,444,329 34,638,030 36,223,151 1,585,121
17,798,371 23,404,923 23,087.547 (317,376)
177,223,329 193,507,208 193,113,911 (393,297)
109,343,566 132,661,121 121,914,586 10,746,535
16,650,345 21,576,377 21,622,499 (46,122)
17,780,281 21,344,795 20,552,178 792,617
4,077,040 5,656,899 4,945,627 711,272
= 2,219,409 2,178,223 41,186
179,309 279,870 317128 (31,253)
7,527,215 8,203,984 7,904,123 299,861
16,063,096 16,650,218 17,299,203 (648,985)
769,078 825,567 845,682 (20,115)
172,389,830 209,418,240 197,573,244 11,844,996
4,833,399 (15,911,032) (4,459,333) 11,451,689
4,775,561 5,658,853 5,512,272 (146,581)
(1,350,000) (2,299,472) (2,299,472) -
3,425,561 3,359,381 3,212,800 (146,581)
8,258,960 (12,551,651) (1,248,533) 11,305,118
32,369,702 32,369,702 32,369,702 -
$ 40628662 $ 19,818,051 $ 31,123,169 § 11,305,118
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT EXHIBIT B-2
CHARTER SCHOOL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2008

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:
Revenue Limit Sources:
State Apportionmenis $ 12,417,335 $ 12461421 § 12457424 § (3,997)
Local Sources 13,452,112 13,815,221 13,817,446 2,225
Federal Revenue 1,451,393 2,073,999 1,808,340 (267,659)
Other State Revenue 6,516,291 6,970,171 6,678,316 (291,855)
Other Local Revenue 438,033 948,222 855,513 (92,709)
Total Revenues 34,275,164 36,269,034 35,615,039 (653,995)
Expenditures:
instruction 19,586,693 21,426,050 22,080,203 (654,153)
Instruction - Related Services 3,004,734 3,425,962 3,378,641 47,321
Pupil Services 1,308,857 1,234,716 1,236,168 (1,452)
Ancillary Services 36,721 248,088 45,165 202,923
Community Services - - 120 (120)
Plant Services 1,782,670 1,693,388 1,747,561 (54,173)
Other Ouigo 582,324 382,324 419,511 (37,187)
Total Expenditures 26,301,899 28,410,528 28,907,369 (496,841)
Excess (Deficiency) of Revenues
Over (Under) Expenditures 7,973,265 7,858,506 6,707,670 (1,150,836)
Other Financing Sources (Uses):
Transfers Out (4,775,561) (5,658,853) (5,512,272) 146,581
Total Other Financing Sources (Uses) (4,775,561) {5,658,853) (5,512,272) 146,581
Net Change in Fund Balance 3,197,704 2,199,653 1,195,398 (1,004,255)
Fund Balance, July 1 6,681,517 6,681,517 6,681,517 -
Fund Balance, June 30 $ 9879221 $ 8881170 § 7,876,915 $_ (1,004,255)
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT EXHIBIT B-3
CAFETERIA FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2008

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:
Federal Revenue $ 5050654 $ 5100000 §$ 5,100,588 $ 588
Other State Revenue 312,151 470,000 479,918 9,918
Other Local Revenue 3,112,444 3,189,993 3,345,958 - 155,965
Total Revenues 8,475,249 8,759,993 8,926,464 166,471
Expenditures:
Pupil Services 7,883,661 8,408,094 8,478,574 (70,480)
Enterprise 1,801 1,801 39,407 (37,606)
General Administration 298,979 288,033 153,116 134,917
Plant Services 469,095 529,095 274,427 254,668
Total Expenditures 8,653,536 9,227,023 8,945,524 281,499
Excess (Deficiency) of Revenues
Over (Under) Expenditures (178,287) (467,030) (19,0860) 447,970
Net Change in Fund Balance (178,287) (467,030) (19,080) 447,970
Fund Balance, July 1 1,127,731 1,127,731 1,127,731 -
Fund Balance, June 30 $ 949444 § 660,701 $ 1,108,671 % 447,970
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF FUNDING PROGRESS

CHULA VISTA ELEMENTARY SCHOOL DISTRICT RETIREE HEALTH PROGRAM
YEAR ENDED JUNE 30, 2008

Actuarial Actuarial Accrued Unfunded UAAL as a
Actuarial Value of Liability (AAL) AAL Funded Covered Percentage of
Valuation Assets - Entry Age (UAAL) Ratio Payroll Covered Payroll
Date (a) (b) (b-a) (a/b) (c) ((b-a)/c)
6/30/08 $ - $ 14,914,955 § 14,914,955 - $ 161,411,029 9.2%
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Combining Statements and Budget Comparisons
as Supplementary Information

This supplementary information includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presented for purposes of additional analysis.



EXHIBIT C-1
CHULA VISTA ELEMENTARY SCHOOL DISTRICT

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

JUNE 30, 2008

Total
Nonmajor
Special Debt Capital Governmental
Revenue Service Projects Funds (See
Funds Funds Funds Exhibit A-3)
ASSETS: .
Cash in County Treasury $ 1,473215 % 6,724,024 % 10,389,407 $ 18,586,646
Accounts Receivable 93,612 - 93,488 187,100
Due from Other Funds 18,134 - 6,379 24 513
Total Assets $ 1,584,961 § 6,724,024 $ 10,489,274 § 18,798,259
LIABILITIES AND FUND BALANCE:
Liabilities:
Accounts Payable $ 235,070 $ - $ 4137 $ 239,207
Due to Other Funds 199,513 - ) 127 199,640
Total Liabilities 434,583 - 4,264 438,847

Fund Balance:
Designated Fund Balances:

Other Designated 1,150,378 - 10,485,010 11,635,388
Unreserved, reporied in nonmajor:

Debt Service Funds - 6,724,024 - 6,724,024
Total Fund Balance 1,150,378 6,724,024 10,485,010 18,359,412
Total Liabilities and Fund Balances $ 1,584,961 § 6,724,024 & 10,486,274 $§ 18,798,258
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Revenues:

Federal Revenue

Other State Revenue

Other Local Revenue
Total Revenues

Expenditures:
Instruction

instruction - Related Services
Pupil Services

General Administration

Plant Services

Debt Service:

Principal
Interest

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):

Transfers In

Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

EXHIBIT C-2

Total
Nonmajor
Special Debt Capital Governmental
Revenue Service Projects Funds (See
Funds Funds Funds Exhibit A-5)
$ 57,961 - - $ 57,961
3,775,132 63,578 - 3,838,710
182,484 6,540,624 1,770,134 8,493,242
4,01 5,577 6,604,202 1,770,134 12,382,913
2,800,444 - - 2,800,444
341,847 - - 341,847
117,314 - - 117,314
100,868 = - 100,868
2,592,204 - 7,816,937 10,409,141
25,920 7,271,166 120,256 7,417,342
= 10,707,416 24,304 10,731,720
5,978,597 17,978,582 7,961,497 31,918,676
o (1,963,020) (11,374,380) (6,191,363) (19,528,763)
2,299,472 11,367,456 - 13,666,928
2,299,472 11,367,456 - 13,666,928
336,452 (6,924) (6,191,363) (5,861,835)
813,926 6,730,948 16,676,373 24,221,247
$ 1,150,378 6,724,024 $ 10485010 § 18,358,412
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2008

ASSETS:

Cash in County Treasury

Accounts Receivable

Due from Other Funds
Total Assets

LIABILITIES AND FUND BALANCE:
Liabilities:

Accounts Payabie

Due to Other Funds
Total Liabilities

Fund Balance:
Designated Fund Balances:
Other Designated
Total Fund Balance

Total Liabilities and Fund Balances

$

EXHIBIT C-3

Total
Nonmajor
Special
Child Deferred Pupil Revenue
Development Maintenance Transportation Funds (See
Fund Fund Fund Exhibit C-1)
528,110 580,321 364,784 § 1,473,215
84,388 6,529 2,695 93,612
13,098 5,036 - 18,134
625,596 591,886 367479 § 1,584,961
106,117 128,953 - $ 235,070
198,613 900 - 199,513
304,730 129,853 - 434,583
320,866 462,033 367,479 1,150,378
320,866 462,033 367,479 1,150,378
625,596 591,886 367,479 § 1,584,961
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Revenues:
Federal Revenue
Other State Revenue
Other Local Revenue
Total Revenues

Expenditures:
Instruction
Instruction - Related Services
Pupil Services
General Administration
Plant Services
Debt Service:
Principal
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers In
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

EXHIBIT C-4

Total
Nonmajor
Special
Child Deferred Pupil Revenue
Development Maintenance Transportation Funds (See
Fund Fund Fund Exhibit C-2)
$ 57961 § E $ = $ 57,961
2,936,532 838,600 - 3,775,132
103,916 75,353 3,215 182,484
3,098,409 913,953 3215 4,015,577
2,800,444 - - 2,800,444
341,847 - - 341,847
117,314 - - 117,314
100,868 - - 100,868
180,258 2,411,946 - 2,592,204
25,920 - - 25,920
3,566,651 2,411,946 - 5,978,597
(468,242) (1,497,983) 3,216 (1,963,020)
- 1,949,472 350,000 2,289,472
- 1,949,472 350,000 2,289,472
(468,242) 451,479 353,215 336,452
788,108 10,554 14,264 813,926
$ 320,866 § 462,033 § 367,479 % 1,150,378
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR DEBT SERVICE FUNDS
JUNE 30, 2008

ASSETS:
Cash in County Treasury
Total Assets

LIABILITIES AND FUND BALANCE:
Liabilities:

Total Liabilities

Fund Balance:

Unreserved, reported in nonmajor:

Debt Service Funds
Total Fund Balance

Total Liabilities and Fund Balances

$
$

Total
Nonmajor
Debt
Bond Service
Interest Funds (See
& Redemption __Exhibit C-1)
6,724,024 $ 6,724,024
6,724,024 $ 6,724,024
6,724,024 $ 6,734,024
6,724,024 6,724,024__
6,724,024 $ 6724024

$
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR DEBT SERVICE FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Revenues:
Other State Revenue
Other Local Revenue
Total Revenues

Expenditures:
Debt Service:
Principal
Interest
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers In
Total Other Financing Sources {Uses)

Net Change in Fund Balance

Fund Balance, July 1
Fund Balance, June 30

Total
Nonmajor
Debt
Bond Blended Service
Interest Component Funds (See
& Redemption Unit Exhibit C-2)
$ 63,578 - $ 63,578
6,540,624 - 6,540,624
6,604,202 - 6,604,202
2,715,000 4,556,166 7,271,166
3,896,126 6,811,290 10,707,416
6,611,126 11,367,456 17,978,582
(6,924) (11,367,456) (11.374,380)
- 11,367,456 11,367,456
- 11,367,456 11,367,456
(8,924) - (6,924)
6,730,948 - 6,730,948
$ 6,724,024 - $ 6,724,024
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EXHIBIT C-7

CHULA VISTA ELEMENTARY SCHOOL DISTRICT
COMBINING BALANCE SHEET

NONMAJOR CAPITAL PROJECTS FUNDS

JUNE 30, 2008

Total
Nonmajor
Capital
County Projects
Building School Facilities Funds (See
Fund Fund Exhibit C-1)
ASSETS:
Cash in County Treasury 3 1,724,539 $ 8,664,868 $ 10,389,407
Accounts Receivable 14,845 78,643 93,488
Due from Other Funds - 6,379 6,379
Total Assets $ 1,739,384 $ 8,749,890 $ 10,489,274
LIABILITIES AND FUND BALANCE:
Liabilities:
Accounts Payable $ # $ 4,137 $ 4,137
Due to Other Funds - 127 127
Total Liabilities - 4,264 4,264
Fund Balance:
Designated Fund Balances:
Other Designated 1,739,384 8,745,626 10,485,010
Total Fund Balance 1,739,384 8,745,626 10,485,010
Total Liabilities and Fund Balances $ 1,739,384 $ 8,749,890 $ 10,480,274
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED JUNE 30, 2008 Total
Nonmajor
Capital
County Projects
Building School Facilities Funds (See
Fund Fund Exhibit C-2)
Revenues:
Other Local Revenue $ 272,439 $ 1,497,695 $ 1,770,134
Total Revenues 272,439 1,497,695 1,770,134
Expenditures:
Plant Services 29,251 7,787,686 7,816,937
Debt Service:
Principal 120,256 120,256
interest 24,304 - 24,304
Total Expenditures 173,811 . 7,787,686 7,961,497
Excess (Deficiency) of Revenues
Over (Under) Expenditures 98,628 (6,289,991) (6,191,363)
Net Change in Fund Balance 98,628 (6,289,991) (6,191,363)
Fund Balance, July 1 1,640,756 15,035,617 16,676,373
Fund Balance, June 30 3 1,739,384 $ 8,745,626 $ 10,485,010
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Other Supplementary Information

This section includes financial information and disclosures not required by the Governmental Accounting Standards
Board and not considered a part of the basic financial statements. It may, however, inciude information which is
required by other entities.



Supplementary Information Section



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
LOCAL EDUCATION AGENCY

ORGANIZATION STRUCTURE

JUNE 30, 2008

The Chula Vista Elementary School District was established in 1892 and is comprised of an area of
approximately 103 square miles in San Diego County. There were ne changes in the boundaries of the district
during the current fiscal year. The district is currently operating forty four elementary schools and is the
largest kindergarten through grade six district in the state. In April 1994, the district authorized the Mueller
Elementary Charter School which provides education to students in grades K-8. In July 1994, the district
authorized the Clear View Charter School which provides education to students in grades K-6. In July 1984,
the district authorized the Discovery Charter School which provides education tc students in grades K-6. In
August 1997, the district authorized the Feaster-Edison Charter School which provides education to students
in grades K-6. In July 1998, the district authorized the Chula Vista Learning Community Charter School which
provides education to students in grades K-6. In May 2002, the district authorized the Arroyo
Vista Charter School which provides education to students in grades K-6.

Governing Board

Name Office Term and Term Expiration

Mr. Larry Cunningham President Four Year Term
Expires December 2010

Mr. Patrick A. Judd Vice President Four Year Term
Expires December 2008

Mrs. Pamela B. Smith Clerk Four Year Term
Expires December 2010

Mr. David Bejarano Member Two Year Term
Expires December 2008

Mrs. Bertha J. Lopez Member Four Year Term
Expires December 2010

Administration

Dr. Lowell J. Billings
Superintendent

Dr. Thomas J. Cruz
Assistant Superintendent
Human Resources Services

Mrs. Susan Fahle

Assistant Superintendent
Business Services
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

SCHELULE OF AVERAGE DAILY ATTENDANCE
YEAR ENDED JUNE 30, 2008

Elementary:
Kindergarten
Grades 1 through 3
Grades 4 through 6
Home and hospital
Special education

Elementary totals

Charter schools
Kindergarten
Grades 1 through 3
Grades 4 through 6
Grades 7 and 8
Special education

Charter school totals

ADA totals

Summer School

Elementary

Average daily attendance is a measurement of the number of pupils attending classes of the district.

Second Period

Report

2,725.83
8,976.86
9,248.70
8.49
787.46

21,747.34

621.30
1,918.56
2,005.11

119.08

1.63

~ 4,665.68

2641302

Hours of

Attendance

164,218

TABLE D-1

Annual Report

2,742.22
8,991.64
9,275.85

9.05

- 794.40
21,813.16

623.50
1,916.47
2,005.61

118.42

1.63
466563

26,478.79

The purpose of

attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of state funds are made to
school districts. This schedule provides information regarding the attendance of students at various grade levels and in

different programs.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT TABLE D-2
SCHEDULE OF INSTRUCTIONAL TIME
YEAR ENDED JUNE 30, 2008

Number Number
1986-87 of Days of Days
1982-83 Minutes 2007-08 Traditional ~ Multitrack
‘Grade Level Actual Minutes  Reguirement  Actual Minutes ~ Calendar Calendar Status
Elementary schools:
Kindergarten 33,120 36,000 36,000 = 180 Complied
Grade 1 46,320 50,400 54,500 - 180 Complied
Grade 2 46,320 50,400 54,500 - 180 Complied
Grade 3 46,320 50,400 54,500 - 180 Complied
Grade 4 48,080 54,000 54,000 s 180 Complied
Grade 5 48,080 54,000 54,000 - 180 Complied
Grade 6 48,080 54,000 54,000 - 180 Complied
Charter schools:
Kindergarien 31,680 36,000 36,000 2 180 Complied
Grade 1 44,880 50,400 53,210 - 180 Complied
Grade 2 44,880 50,400 54,110 - 180 Complied
Grade 3 44,880 50,400 54,110 - 180 Complied
Grade 4 52,800 54,000 54,110 - 180 Complied
Grade 5 52,800 54,000 54,110 - 180 Complied
Grade 6 52,800 54,000 54,110 - 180 Complied
Grade 7 52,800 54,000 62,240 - 180 Complied
Grade 8 52,800 54,000 62,240 ® 180 Complied

Districts, including basic aid districts, must maintain their instructional minutes at either the 1982-83 actual minutes or
the 1986-87 requirements, whichever is greater, as required by Education Code Section 46201. This schedule is
required of all districts, including basic aid districts.

The district has received incentive funding for increasing instructional time as provided by the Incentives for Longer

instructional Day. This schedule presents information on the amount of instruction time offered by the district and
whether the district complied with the provisions of Education Code Sections 46200 through 46206.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT TABLE D-3
SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS
YEAR ENDED JUNE 30, 2008
(Budget)

General Fund 2009 2008 2007 2006
Revenues and other financial sources $ 186,406,511 § 198,626,183 201,270,204 181,431,311
Expenditures, other uses and
transfers out 187,760,470 199,872,716 184,902,586 179,128,466
Change in fund balance (deficit) (1,353,959) (1,246,533) 16,367,618 2,302,845
Ending fund balance 3 29,769,210 $ 31,123,169 32,369,702 16,002,084
Available reserves $ 29,084,210 % 29,958,871 31,535,539 14,970,342
Available reserves as a percentage

of total outgo 15.5% 15.0% 17.1% _ 84%
Total long-term debt $ 238,693,748 & 247,438,075 253,877,102 $ 260,882,412
Average daily attendance at P-2 26,396 26,413 25,897 25,513

This schedule discloses the district's financial trends by displaying past years' data along with current year budget information.
These financial trend disclosures are used to evaluate the district's ability to continue as a going concern for a reasonable period of

time.

The general fund balance has increased by $17,423,930 over the past three years. The fiscal year 2008-09 budget
projects a decrease of $1,353,959. For a district this size, the state recommends available reserves of at least 3% of

total general fund expenditures, other uses and transfers out.

Total long-term debt has increased by $14, 545,172 over the past three years.

Average daily attendance (ADA) has increased by 1,280 over the past three years.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT TABLE D-4
RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET

REPORT WITH AUDITED FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2008

The fund balances for all funds as reported in the accompanying audited financial statements are in agreement
with the fund balances reported by the district in their unaudited financial statements.

This schedule provides the information necessary to reconcile the fund balances of all funds and the total liabilities balance
of the general long-term debt account group as reported on the SACS report to the audited financial statements. Funds
that required no adjustment are not presented.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT TABLE D-5
SCHEDULE OF CHARTER SCHOOLS
YEAR ENDED JUNE 30, 2008

The Chula Vista Elementary School District charters the following six charter schools:

Included In
Charter Schools _Audit?
Arroyo Vista Charter School Yes
Chula Vista Learning Community Charter School Yes
Clear View Charter School Yes
Discovery Charter School Yes
Feaster-Edison Charter School Yes
Mueller Eiementary Charter School Yes
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT TABLE D-6
SCHEDULE OF EXCESS SICK LEAVE
YEAR ENDED JUNE 30, 2008

The following disclosure is made for excess sick leave as that term is defined in subdivision (c) of Education Code
Section 22170.5:

Is Excess Was Excess Is Excess
Sick Leave Sick Leave Sick Leave
Titles of Authorized By  Found To Be Authorized In
Employees Exhibiting Employee's Accrued For Contract Authorizing Teachers'
Excess Sick Leave Contract? Employee? Excess Sick Leave Contraci?
None N/A N/A N/A N/A

Authorized or accrued sick leave was not identified in the employment contracts or sick leave accrual records for the
superintendent or other CalSTRS administrator. The District follows the guidelines for sick leave that is consistent with
applicable state law and policy for CalSTRS administrative employees.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2008

Federal Grantor/
Pass-Through Grantor/
Program Title

U. 3. DEPARTMENT OF THE INTERIOR
Direct Program:

Wild Life Restoration *
Total U. S. Department of the Interior

U. S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Direct Programs:
Medi-Cal *
Child Development *
Total Direct Programs
Total U. S. Department of Health and Human Services

U. 5. DEPARTMENT OF EDUCATION
Direct Programs:

Impact Aid - P.L. 81.874

Foreign Language Incentive

Emergency Response For School Safety
Total Direct Programs
Passed Through State Department of Education:

Title |

Special Education *

Preschool *

Title IV - Drug Free

Even Start Family Literacy

Title Il - Teacher Quality

Title V - Innovative

Title Il - Technology

Reading First Grant

Title 1l - Immigration

Title 11l - LEP

Title Il - Math and Scierice

Title Il - Principal Training
Total Passed Through State Department of Education
Total U. S. Department of Education

U. S. DEPARTMENT OF AGRICULTURE

Passed Through State Department of Education:
National School Lunch Program *

Total U. S. Department of Agriculture

NATIONAL FOQUNDATION ON THE ARTS AND THE HUMANITIES
Direct Program:
Promotion of the Arts
Total National Foundation on the Arts and the Humanities
TOTAL EXPENDITURES OF FEDERAL AWARDS

TABLE D-7
Page 10f 2
Federal Pass-Through
CFDA Entity Identifying Federal

_ Number Number Expenditures
15.611 - $ 14,160
1460

93.778 - 227,251
93.596 - 57,961
285212
285212

84.041 578,335
84.293 s 40,794
84.184 - 11,967
631,096

84.010 03064 4,579,117
84.027 03379 4,442,790
84.173 03379 251,414
84.186 03064 88,389
84.213 14331 207,000
B4.281 03207 548,969
84.298 03073 18,208
84.318 14334 32,910
84.357 03264 1,232,199
84.365 04201 184,383
84.365 04203 595,902
84.366 14512 413,819
84.367 04036 3,600
12,599,700
13,230,796

10.555 03396 5,100,588
5,100,588

45.024 306
306
$ 18,631,062

* Indicates clustered program under OMB Circular A-133 Compliance Supplement

The accompanying notes are an integral part of this schedule.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2008

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Chula Vista Elementary School District and is presented on the modified accrual basis of accounting.
The information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore,
some amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the general purpose financial statements.

2. Subrecipients

Of the federal expenditures presented in the schedule, Chula Vista Elementary School District provided
federal awards to subrecipients as follows:

Federal CFDA Amount Provided

Program Title Number to Subrecipients
Title | 84.010 $ 5,002
Title Il Teacher Quality 84.281 10,502
Title Il Technology 84.318 607
Title IV Drug Free 84.186 1,799
Title V Innovative 84.298 273

Total Provided to Subrecipients $ 18,273
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Other Independent Auditor's Reports



Wilkinson Hadley King & Co. LLP
CPA's and Advisors
250 E. Douglas Ave
El Cajon, CA 92020

Tel 619-447-6700 Fax 619-447-6707

Board of Trustees
Chula Vista Elementary School District
Chula Vista, California

Members of the Board of Trustees:

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Chula Vista Elementary School District as of and for the year ended June 30,
2008, which collectively comprise the Chula Vista Elementary Schoo! District's basic financial statements and
have issued our report thereon dated October 24, 2008. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Governmen! Auditing Standards, issued by the Comptroller General of the
United States.

. S S - —

in planning and performing our audit, we considered Chula Vista Elementary School District's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements but not for the purpose of expressing an opinion on the effectiveness of
the Chula Vista Elementary School District's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Chula Vista Elementary School District's internal control over
financial reporting. A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the Chula Vista Elementary School District's ability to initiate, authorize,
record, process or report financial data reliably in accordance with generally accepted accounting principles
such that there is more than a remote likelihood that a misstatement of the Chula Vista Elementary School
District's financial statements that is more than inconsequential will not be prevented by the Chula Vista
Elementary School District's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the Chula Vista Elementary School District's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we considered to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Chula Vista Elementary School District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or cther matters that are
required to be reported under Government Auditing Standards.
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We noted certain matters that we reported to management of Chula Vista Elementary School District in the
schedule of findings and questioned costs. Chula Vista Elementary School District's response to the finding
identified in our audit is described in the accompanying schedule of findings and questioned costs. We did
not audit Chula Vista Elementary School District's response and, accordingly, express no opinion on it.

This report is intended solely for the information and use of management, others within the entity, the Board

of Trustees, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

WM@% Vg 4 Lo, LL?

El Cajon, California
October 24, 2008
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Wilkinson Hadley King & Co. LLP
CPA's and Advisors
250 E. Douglas Ave
El Cajon, CA 92020

Tel 619-447-6700 Fax 619-447-6707

Board of Trustees
Chula Vista Elementary School District
Chula Vista, California

Members of the Board of Trustees:

Compliance

We have audited the compliance of Chula Vista Elementary School District with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended June
30, 2008. Chula Vista Elementary School District's major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with
the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs
is the responsibility of Chula Vista Elementary School District's management. Our responsibility is to express
an opinion on Chula Vista Elementary School District's compliance based on our audit.

We conducted our audit of compiiance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
Siates, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about Chula Vista
Elementary School District's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of Chula Vista Elementary School District's
compliance with those requirements.

In our opinion, Chula Vista Elementary School District complied, in all material respects, with the reguirements
referred to above that are applicable to each of its major federal programs for the year ended June 30, 2008.

The management of Chula Vista Elementary School District is responsibie for establishing and maintaining
effective internal control over compliance with the regquirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered Chula Vista Elementary
School District's internal contral over compliance with the requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of Chula
Vista Elementary School District's internal control over compliance.
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A control deficiency in an entity's internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity's ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resulis in more
than a remote likelihood that material noncompliance with a type of compliance requirement of a federal
program will not be prevented or detected by the entity's internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal controf that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we considered to be material weaknesses.

This report is intended solely for the information and use of management, others within the entity, the Board

of Trustees, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

W% ling 4 o, LLP

El Cajon, California
October 24, 2008
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Wilkinson Hadley King & Co. LLP
CPA's and Advisors
250 E. Douglas Ave
El Cajon, CA 92020

Tel 619-447-6700 Fax 619-447-6707

Auditor's R State Gompli

Board of Trustees
Chula Vista Elementary School District
Chula Vista, California

Members of the Board of Trustees:

We have audited the basic financial statements of the Chula Vista Elementary School District ("District") as of
and for the year ended June 30, 2008, and have issued our report thereon dated October 24, 2008. Our audit
was made in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the State's audit guide, Standards and Procedures for
Audits of California K-12 Local Education Agencies 2007-08, published by the Education Audit
Appeals Panel. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

The District's management is responsible for the District's compliance with laws and regulations. In connection
with the audit referred to above, we selected and tested transactions and records to determine the District's
compliance with the state laws and regulations applicable to the following items:

Procedures In Procedures

Description Audit Guide Performed
Attendance Accounting:

Attendance Reporting 8 Yes

Kindergarten Continuance 3 Yes

Independent Study 2 Not Applicable

Continuation Education 10 Not Applicable

Adult Education 9 Not Applicable

Regional Occupational Centers and Programs 8 Not Applicable
Instructional Time:

School Districts 6 Yes

County Offices of Education 3 Not Applicable
Community Day Schools 9 Not Applicable
Morgan-Hart Class Size Reduction Program 7 Not Applicable
Instructional Materials:

General Requirements 12 Yes

Grades K-8 Only 1 Yes

Grades 9-12 Only 1 Not Applicable
Ratios of Administrative Employees to Teachers 1 Yes
Classroom Teacher Salaries 1 Yes
Early Retirement incentive Program 4 Not Applicable
GANN Limit Calculation 1 Yes
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School Construction Funds:
School District Bonds
State Schoo! Facilities Funds
Excess Sick Leave
Notice of Right to Elect California State Teachers
Retirement System (CalSTRS) Membership
Proposition 20 Lottery Funds (Cardenas Textbook Act of 2000)
State Lottery Funds (California State Lottery Act of 1984)
California School Age Families Education (Cal-SAFE} Program
School Accountability Report Card
Mathematics and Feading Professional Development
Class Size Reduction Program (Including in Charter Schools):
General Requirements
Option One Classes
Option Two Classes
Only One School Serving Grades K-3
After School Education and Safety Program:
General Requirements
After School
Before School
Contemporaneous Records of Attendance, For Charter Schools
Mode of Instruction, for Charier Schools

Nonclassroom-Based Instruction/Independent Study, For Charter Schools

Determination of Funding for Nonclassroom-Based
Instruction, For Charter Schools

Annual Instructional Minutes - Classroom Based, For Charter Schools

BN W WD NN -

—_ 1

15

3
3

Yes
Yes
Yes

Yes
Yes
Yes
Not Applicable
Yes
Yes

Yes

Yes
Not Applicable
Not Applicable

Yes
Yes
Yes
Yes
Yes
Not Applicable

Not Applicable
Yes

The term "Not Applicable" is used above to mean either that the District did not offer the program during the

current fiscal year or that the program applies only to a different type of local education agency.

Based on our audit, we found that, for the items tested, Chula Vista Elementary School District complied with
the state laws and regulations referred to above, except as described in the Findings and Recommendations
section of this report. Further, based on our examination, for items not tested, nothing came to our attention to
indicate that the Chula Vista Elementary School District had not complied with the state laws and regulations.

This report is intended solely for the information and use of the Board of Trustees, management, State
Controller's Office, Department of Finance, Department of Education, and pass-through entities, and is not
intended to be and should not be used by anyone other than these specified parties.

R

El Cajon, California
October 24, 2008
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Findings and Recommendations Section



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008
A. Summary of Auditor's Results
1. Financial Statements
Type of auditor's report issued: Ungualified
Internal control over financial reporting:

One or more material weaknesses identified? Yes X No

One or more significant deficiencies identified that are
are not considered to be material weaknesses? Yes X None Reported

Noncompliance material to financial
statements noted? Yes X No

2. Federal Awards
Internal control over major programs:
One or more material weaknesses identified? Yes X No

One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes X None Reported

Type of auditor's report issued on compliance
for major programs: Ungualified

Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of Circular A-1337 Yes X No

Identification of major programs:

CEDA Number(s) Name of Federal Program or Cluster
84.041 Impact Aid
84.010 Title |
84.027 Special Education
84.357 Reading First
84.365 Title 11

Dollar threshold used to distinguish between
type A and type B programs: $558,932

Auditee qualified as low-risk auditee? X Yes 7 No
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

3.

State Awards
Internal control over state programs:

One or more material weaknesses identified? Yes X No

One or more significant deficiencies identified that are
are not considered to be material weaknesses? Yes X  None Reported

Type of auditor's report issued on compliance
for state programs: Ungualified

B. Financial Statement Findings

Finding 2008-1 (30000)
Current Liabilities

Criteria or Specific Requirement
Determine that all amounts due the general fund for reimbursement of salaries and benefits paid by
the general fund on behalf of other funds are completed timely.

Condition

In our review of the cafeteria fund current liabilities balance at year end, we noted the fund had
accrued a substantial amount of salaries and benefits payable to the general fund. We determined
the cafeteria fund had not reimbursed and paid any of the salaries and benefits to the general fund
on a timely basis for the current fiscal year. The charges and amounts due were not being monitored
effectively; therefore, timely reimbursement of costs were not made.

Questioned Costs
None

Recommendation

We recommend that procedures be implemented that will ensure the cafeteria fund reimburses the
general fund in a timely manner. The amounts due the general fund should be monitored on a
monthly basis io ensure timely reimbursement.

LEA's Response

The District has implemented procedures to review the monthly current liability of the cafeteria fund,
and all other funds, and make timely reimbursements to the general fund as cash flow from the other
funds permit. During the 2008-09 fiscal year, reimbursements are being made monthly to the general

fund.

C. Federal Award Findings and Questioned Costs

None
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

D. State Award Findings and Questioned Costs

Finding 2008-2 (40000)
After School Education and Safety Program-Before School Component

Criteria or Specific Requirement
Determine that the local education agency operating the After School Education and Safety Program
is compliant with the state components for the before school program.

Condition

In review of parent notices, policy sheets, and other relevant program documentation for the before
school program offered for Siiver Wing Elementary School, a late arrival policy was established
through utilization of a late arrival authorization form that was used for students that arrived late for
the program; however, these forms were not completed on a consistent basis and the late arrival
times listed on the forms did not always agree to the actual sign-in times of the students on a daily
basis. We tested five students for the period January through March 2008 and noted that the students
arrived late to the program a significant number of days and in some instances the sign-in times could
not be vouched to the late arrival authorization form or the form could not be located. In addition, some
days were counted where the student aftended less than half time of the daily program hours and
upon further review, some days were counted where the student did not sign in or there is no arrival
time listed.

In review of parent notices, policy sheets, and other relevant program documentation for
the before school program offered for Palomar Elementary School, a late arrival policy was
established through utilization of a late arrival authorization form that was used for students that
arrived late for the program; however, these forms were not completed on a consistent basis and the
late arrival times listed on the forms did not always agree to the actual sign-in times of the studenis on
a daily basis. We tested five students for the period January through March 2008 and noted that the
students arrived late to the program a significant number of days and in some instances the sign-in
times could not be vouched to the late arrival authorization form or the form could not be located. In
addition, some days were counted where the student attended less than half time of the daily program
hours and upon further review, some days were counted where the student did not sign in or there is
no arrival time listed.

Questioned Costs
Silver Wing Elementary School - a total of 146 days are questioned for the students tested. Palomar
Elementary School - a total of 123 days are questioned for the students tested.

Recommendation

Implement procedures to ensure each student that arrives late for the before school program at Silver
Wing Elementary Schoo! has a proper late arrival autharization form on file or meets the specified
policy and that the late arrival times listed on the form coincide with the sign-in times of the student on
a daily basis. Require each child to sign into the program upon daily arrival in order to justify the
student's attendance is at least half time of the daily program hours. Provide sufficient support to
ensure that each pupil meets or exceeds one-half of the daily program hours, except as consistent
with the late daily arrival policy.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Implement procedures to ensure each student that arrives late for the before school program at
Paiomar Elementary School has a proper late arrival authorization form on file or meets the
specified policy and that the late arrival times listed on the form coincide with the sign-in times of
the student on a daily basis. Require each child to sign into the program upon daily arrival in  order
to justify the student's attendance is at least half time of the daily program hours. Provide sufficient
support to ensure that each pupil meets or exceeds one-half of the daily program hours, except as
consistent with the late daily arrival policy.

LEA's Response
The District has implemented a late arrival form and procedures at all schools that have a before

school component of the After School Education and Safety program to ensure that each student has
a late arrival form on file at the school. Additionally, the District is requiring that the student sign into the
program daily upon arrival to justify student attendance is at least half of the daily program hours and
to ensure the sign-in time is consistent with the late arrival form.

Finding 2008-3 (40000)
After School Education and Safety Program-After School Component

Criteria or Specific Reguirement
Determine that the local education agency operating the After School Education and Safety
Program is compliant with the state components for the after school program.

Condition

in review of parent notices, policy sheets, and other relevant program documentation for the after
school program offered for Silver Wing Elementary School, an early release policy was established
through utilization of an early release form that was used for students that left the program early;
however, these forms were not completed on a consistent basis and the early release times listed on
the forms did not always agree to the actual sign-out times of the students on a daily basis. We
tested five students for the period January through March 2008 and noted that the students left the
program early a significant number of days and in some instances the sign-out times could not be
vouched to the early release form or the form could not be located. In addition, some days were
counted where the student did not sign out or there was no release time listed.

In review of parent notices, policy sheets, and other relevant program documentation for the after
school program offered for Palomar Elementary School, an early release policy was established
through utilization of an early release form that was used for students that left the program early,
however, these forms were not completed on a consistent basis and the early release times listed on
the forms did not always agree to the actual sign-out times of the students on a daily basis. We tested
five students for the period January through March 2008 and noted that the students left the program
early a significant number of days and in some instances the sign-out times could not be vouched to
the early release form or the form could not be located. In addition, some days were counted where
the student did not sign out or there was no release time listed.

Questioned Costs
Silver Wing Elementary School - a total of 148 days are questioned for the students tested. Palomar
Elementary School - a total of 139 days are questioned for the students tested.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Recommendation

Impiement procedures {o ensure each student that leaves early for the after school program at Silver
Wing Elementary School has a proper early release form on file or meets the specified policy and that
the early release times listed on the form coincide with the sign-out times of the student on a daily
basis. Require each child to sign out of the program upon daily release in order to justify the student's
participation in the program. Provide sufficient support to ensure that each pupil that signs out early
from the program have an early release form completed that coincides with the actual time signed out
on a daily basis.

Implement procedures to ensure each student that leaves early for the after school program at
Palomar Elementary School has a proper early release form on file or meets the specified policy and
that the early release times listed on the form coincide with the sign-out times of the student on a daily
basis. Require each child to sign out of the program upon daily release in order to justify the student's
participation in the program. Provide sufficient support to ensure that each pupil that signs out early
from the program have an early release form completed that coincides with the actual time signed out
on a daily basis.

LEA's Response
The District has implemented an early release form and procedures at all schoals that have an after

school component of the After School Education and Safety program to ensure that each student has
an early release form on file at the school. Additionally, the District is requiring that the student sign
out of the program daily upon release to justify student participation in the program and to ensure that
the sign-out time is consistent with the early release form.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2008

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

There were no findings reported in the June 30, 2007 audit.
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